JYBEHCBKA MICBKA PAJIA
JYBEHCBKOI'O PAMMIOHY
MOJTABCBHKOI OBJIACTI

BUKOHABYUI KOMITET
PIINEHHA

28 xBiTHA 2021 poky Ne

IIpo 3aTBepa:kenns Iopsaaky opranizamii cucremu
BHYTPIIIHbOT0 KOHTPOJIIO TA YIPABJIHHA PU3UKAMH
Y BUKOHaBYHX opraHax Jly0eHcbKoi MiCbKOI paau
JIyboencbkoro paiony Ioarascbskoi o0sacri,
MiANPUEMCTBAX, YCTAHOBAX Ta OpPraHizamiax
KOMYHAJIbHOI (GOpMH BJIACHOCTI

Bignosigno g0 crarti 26 bromkeTHoro kojaekcy Ykpainu, OCHOBHHUX 3acaj
3MIMCHEHHS] BHYTPIIIHBOTO KOHTPOJIO PO3MOPSIHUKAMU OFO)KETHUX KOUITIB,
3aTBepKeHUX nocTaHoBoro Kabinery MinictpiB Ykpainu Big 12.12.2018 Ne 1062
(31 3MiHaMu), MeTOAMYHUX PEKOMEHIAIlIN 3 OpraHi3allli BHyTPIITHEOTO KOHTPOJIIO
pPO3MOpSIHUKAMU OIOJDKETHUX KOIITIB Y CBOIX 3aKiajgax Ta y TiJABIAOMYHX
OIO/PKETHUX YCTAHOBAaX, 3aTBEP/KEHUX Haka3oM MiHictepcTBa ¢iHaHCIB YKpaiHH
Binm 14.09.2012 No 995 (31 3minamu), IlociOHuKa 31 cTaHAApTIB BHYTPIIIHBOTO
KOHTPOJIIO JJIsl I€P>KaBHOTO CEKTOPY, po3podsieHoro KomiTeToM 3 BHYTPILIHBOTO
KOHTpPOJIt0 MI>KHapOAHOI opraHizalli BUliX KoHTpostoounx opradiB (INTOSAI),
KoHuenrtyanbHUX OCHOB ymnpaBiiHHS pusukamu oprasizamiii (ERM COSO) Ta
pimeHHs HarioHalTbHOr0 areHTCTBa 3 MHTaHb 3aro0iraHHsS KOPYIIIIl Bij
02.12.2016 Ne 126 «IIpo 3aTBepmreHHs: MeToaoorii OMiHIOBAHHS KOPYMIIHHUX
PHU3HKIB y JISUIbHOCTI OPraHiB BIAIN»,

BUKOHaBYHii KoMiTeT JIy0eHChKOI MicbKOI paan
BHUPIIIUB:

1. 3arBepautu Ilopsaok oprasizalli CUCTEMU BHYTPIIIHBOIO KOHTPOJIO Ta
YIOpaBIiHHS pU3UKaMHA Y BUKOHABUMX opraHax JIyOeHChKOi MiChKOT paau
Jlybencwkoro paitony IlonTaBchkoi 00acTi, MIANPUEMCTBAX, YCTaHOBaX Ta
Oprasizailisix KOMyHaJIbHO1 JOPMHU BIACHOCTI (JIOZAETHCS).

2. CTpyKTypHHMM MiAPO3/ilJIaM BUKOHABUOT0 KomiTeTy JIyOeHChKO1 MiChKOi
pany (FOpUIUYHUM oco0aM IMyOJIIYHOTrO TMpaBa Ta 0€3 mpaBa HPUIUYHOT 0COOM),
KOMYHQJIBHUM TIANPUEMCTBAM (B T.4. HE KOMEPIIHHIM), YCTAHOBaM, OpraHi3aiisiM
Ta 3aKjajiaM KOMYHalabHOI (OpMHU BIACHOCTI, 3aCHOBHMKOM sIKUX € JlyOeHcbka



MIChbKa paja, B TMpoleci MiSIBHOCTI 3aCTOCOBYBATH CHCTEMY BHYTPIITHBOIO
KOHTPOJIIO BiAMOBIAHO N0 BUMOT [lopsnaky opranizaiii cMCTeMH BHYTPIIIHBOTO
KOHTPOJTIO Ta YIPAaBIiHHS PU3UKAaMH Y BUKOHaBYMX opraHax JIyOeHCHKOi MiChKOT
pagu JlyGencekoro paiiony IlonraBcekoi 001acTi, MiAMIPUEMCTBAX, YCTAHOBAX Ta
opraHizalisix KOMyHaJIbHO1 ()OpMH BIACHOCTI.

3. KoopauHnariro 3a0e3nedeHHs oOpraHi3aiii CHUCTEMH BHYTPIIIHHOTO
KOHTPOJIIO 1 YIPABITIHHS PU3UKAMU Ta KOHTPOJb 32 BUKOHAHHSM I[HOTO PIIICHHS
MOKJIACTH Ha KEPYHOUOTO CIpaBaMy BUKOHaBUOro kKomitety (bimokins FO.M.).

JlyOeHchbKui MICBKHUI TON0Ba Onexkcangp 'PULTACHKO



Jlomatok 70 pilieHHs BUKOHABYOTO
KoMmiTeTy JIyOeHChKOT MIChKOT paau
Jly6encrkoro paitony [lontaBchkoi
obnacti Bix 28.04.2021 poky Ne

TTOPSJTOK OPTAHIBAINT CUCTEMU BHY TPIIIIHLOT'O KOHTPOJTIO TA
VIIPABJIIHHS PU3BUKAMU Y BUKOHABUYMX OPTAHAX JIYBEHCBKOI
MICBKOI PAJIA JTYBEHCLKOT'O PAMOHY TIOJITABCHKOI OBJIACTI,
TMAITPUEMCTBAX, VCTAHOBAX TA OPTAHI3AIIISIX
KOMYHAJIbHOT ®OPMU BJIACHOCTI

I. 3arasibHi moy10:KeHHS

1.1. Teit Ilopsmox opraHizaiii CHUCTEMH BHYTPIIIHBOIO KOHTPOJIIO Ta
VOpaBIIHHS pU3UKaMU Yy BUKOHAaBUMX opraHax JIyOeHChKOi MICBKOi paau
JlyGencbkoro paiiony IlonTaBcbkoi o00sacTi, MANPUEMCTBAX, YCTAHOBaxX Ta
oprasizamisix KomMyHalbHOT (opmu BiacHocTi (gami — Ilopsimox) po3pobiieHo
BIJIMOBIIHO 110 cTarTi 26 bromkerHoro kojekcy Ykpainu, OCHOBHHX 3acaj
3MIMCHEHHS] BHYTPIIIHBOTO KOHTPOJIO PO3MOPSIHUKAMU OIOPKETHUX KOIITIB,
3aTBepKEeHUX ocTaHoBoo Kabinery MinictpiB Ykpainu Big 12.12.2018 Ne 1062
(31 3MiHaMu), MeTOAMYHUX PEKOMEH Il 3 OpraHi3allli BHyTPIIIHEOTO KOHTPOJIIO
pO3MOpSIHUKAMU OIOJDKETHHX KOIITIB Y CBOIX 3aKjalax Ta y MiABIIOMYHUX
OIOPKETHUX YCTaHOBAaX, 3aTBEP/KEHUX Haka3oM MiHicTepcTBa (piHAHCIB YKpaiHH
Bix 14.09.2012 No 995 (31 3minamu), IlociOHMKa 31 CTaHAAPTIB BHYTPIUIHHOTO
KOHTPOJIIO JIJIsi IEPKABHOTO CEKTOpY, po3podiieHoro KoMiTeToM 3 BHYTPIIIHHOTO
KOHTpOIt0 Mi>XkHapoIHOT opraHizailii BUulux KoHTpoaorwdux opradis (INTOSAI),
KoHuenrtyanbHUX OCHOB ymnpaBiiHHS pusukamu oprasizamiii (ERM COSO) Ta
pimeHHs HarioHalTbHOr0 areHTCTBa 3 MHTaHb 3aro0iraHHsS KOPYIIIII  Bif
02.12.2016 Ne 126 «ITpo 3arBepmxeHHs: MeTo0I0Tii OIIHIOBAaHHS KOPYHIIAHUX
PU3UKIB y JIISUIBHOCTI OPTaHiB BIIATN.

1.2. Jlanuit Tlopsamok po3poOieHO Jyisi 3aCTOCYBaHHS y BHUKOHABYMX OpraHax
JlyGencbkoi wmicbkoi pamu  JlyGeHncbkoro paitony IlonraBchkoi — obiacTi,
MIIPUEMCTBAX, YCTAHOBAX, 3aKJajax Ta OpraHizaimisix KOMYHaIbHOI (opmu
BJIACHOCTI (FOPUAMYHKUX OCIO MyOJIiYHOTO mpaBa Ta 0e3 mpaBa PUIAUIHOT 0COOH),
3aCHOBHUKOM sIKuX € JlyDeHCbKka MichKa paja.

1.3. BHyTpilIHIi KOHTPOJIb IPYHTYETHCSA HA MIPUHIUIIAX:

0e3mepepBHOCTI - TIOJNITUKH, IMpaBWja Ta 3ax0JId, CHPSIMOBaHI Ha
JIOCSITHEHHSI BU3HAYEHOI METH (MicCii), CTpaTeriyHuX Ta IHIIWX LJIeH, 3aBlaHb,
IUTaHIB 1 BHUMOT WIOJO MJISUIBHOCTI YCTaHOBM, MIHIMI3allll0 BIUIMBY PHU3HKIB,
3aCTOCOBYIOTECS MOCTIMHO JJI CBOE€YACHOTO pearyBaHHsS Ha 3MIHH, SKI
CTOCYIOTBCS I1SNIBHOCT1 YCTaHOBH;

00’€KTUBHOCTI - PUUHATTS YIPABIIHCHKUX PIIICHb HA MiJCTaBl MOBHOI Ta
JOCTOBIpHOI 1H(OpMAaIii, 10 TPYHTYETbCA HAa JOKYMEHTaJbHHX Ta (HaKTUUYHHUX
JAaHUX 1 BUKITIOYAE BIUTUB Cy0’ €KTUBHUX (DaKTOPIB;



AeJieryBaHHS TOBHOBa:KeHb - PO3MOJII TOBHOBAXEHh Ta  YITKE
BU3HAUCHHsS OOOB’SI3KIB KEPIBHMUIITBA Ta IMpAIiBHUKIB yCTaHOBU, HAaJaHHSA iM
BIIMOBIHUX TIpaB Ta PECypCiB, HEOOXIAHUX JUIsi BUKOHAHHS I10CAJIOBHX
000B’SI3KIB;

BiOBiZaIbHOCTI - KEPIBHUITBO Ta TIPAIliBHUKH YCTaHOBH HECYTh
BIIMOBIJANBHICTh 3a CBOI pINICHHS, Jii Ta BUKOHAHHS 3aBJaHb Yy paMKax
II0CaJIOBUX 000B’SI3KIB;

NMPEeBEHTUBHOCTI - CBO€YacHE 3IMCHEHHS 3axXOJIB KOHTPOIIO JIs
3aro0iraHHsl BUHUKHEHHIO BiJIXMJICHB BiJ] YCTAHOBJICHUX HOPM;

PO3MEKYBAHHSI BHYTPIIIHLOI0 KOHTPOJII0 TA BHYTPIlIHLOTO ayauTy -
BHYTPIIIHIN aylAuT 3OIACHIOEThCS ISl OIIHKM (PYHKIIIOHYBaHHS CHCTEMHU
BHYTPIIIHHOTO KOHTPOJIO B YCTAaHOBI, HaJaHHSI pPEKOMEHAAId 1omo ii
NoJinmieHHss 0e3  Oe3nocepeHbOro  3MAIMCHEHHSI 3axXxOJIB 3  Opradizaii
BHYTPIIIHBOTO KOHTPOJIIO, YIIPABIIHHSA PU3UKAMHU 1 NMPUHHATTS YIPaBIIHCHKUX
pllIEHb PO yNPaBIiHHS (PIHAHCOBUMHU Ta IHIIMMH PECYpCaMHU;

BiIKpHTOCTI - 3ampoBa/PKEHHS MEXaHI3MIB 3BOPOTHOTO 3B’S3KYy Ta
3a0e3MeUYeHHs] HEOOXIJIHOTO CTYIEHS MPO30pOCTI MMiJ Yac MPOBEACHHS OIlIHKH
CHUCTEMH BHYTPIIIHHOTO KOHTPOJIIO.

1.4. Y upbomy Ilopsiaky HaBeneH! HIDKYE TEPMIHU Ta TOHSTTS BXKUBAIOTHCA Y
TaKOMY 3HAY€HHI:
Buie kepiBHUUTBO:

- gana  OpraHizamii - BIAOKpPEMJIEHUX (CaMOCTIMHUX) CTPYKTYPHHUX
NIAPO3AUIIB 3 TNPABOM IOPUAMYHOT 0COOM MYyOJIIYHOrO TNpaBa BUKOHABYOI'O
KOMITETY MICBKOT pajiii (B T.4. TOJIOBHUX PO3MOPSTHUKIB KOIITIB), KOMyHaJbHUX (B
T.4. HE KOMEPLIMHUX) MIANPUEMCTB: JIyOeHcoKuil MicbKuil 201084, Hepuiull
3ACMYNHUK MICbKO20 20J108U, 3ACMYNHUKU MICbKO20 207108U 32I0HO 3 PO3NOOINOM
0008'513K18,; cekpemap Micokoi paou,

- IS CTPYKTYPHHUX MIAPO3AUTIB (BIUIUIA, CEKTOPH, TOIIO) BUKOHABUOTO
KoMiTeTy 0e3 mpaBa IOpUAUYHOI 0COOU MyOIIYHOTO MpaBa BUKOHABYOTO KOMITETY
CUTbCHKOI panu: JIyOencbKuil MicbKull 201084, Nepuiuti 3ACMYNHUK MICbKO20
207108U, 3ACMYNHUKU MICbKO20 207108U 32I0HO 3 PO3NOOIIOM 0008'A3Ki8, cekpemap
Micvkoi paou,

- JUIS YCTaHOB Ta 3aKiaiiB (B T.4. OCBITHIX, KOMYHQJIbHHUX, TOIIO), IIO
NIANOPAJIKOBaHI  BIAOKPEMJIGHUM  CTPYKTYPHUM  MIiAPO3JijJaM  BUKOHABYOIO
KOMITETY MICBKOI paau, CTPYKTYpPHUX MIAPO3ILIIB Y CKJIaJAl KOMYHAJIbHUX
MIJMNPUEMCTB Ta 3aKjajiB (B T.4. HE KOMEPIINHUX): KepigHUYmME0 BiON0BIOHUX
O0p2aHi8 YNPAGIIHHA (20JI08HUX PO3NOPSAOHUKIE, MOW0), NIONPUEMCE.

Baacuuk npoueciB — ocoba, sika HaJUJIeHAa BIAMOBIIHUMH MOBHOBAKCHHSIMU Ta
Ma€ y CBOEMY PO3MOPSKEHHI pecypcu (KaapoBi, (piHAHCOBI, TEXHIYHI TOIIO),
MJIaHye, YMPaBIsg€ XOJ0M TPOIECy, HeCE BIAMOBINANBHICTD 32 MOTO Pe3ynbTaT i
e(eKTHBHICTh, 3a0e3Meuy€e B3a€MOJIII0 BCIX YYACHUKIB Tpolecy. 3Ae01IbIIoro, 11e
Kepisnuku - HayanbHUKMA YIpaBIiHb (32 HASBHOCTI), BIAMIIIB, IUPEKTOPH
MITPUEMCTB, TOIIO O€3MOCEPETHBO MAMOPSAKOBaHI MiChKOMY TOJIOBI. BiacHuku



MIPOIIECIB BU3HAYAIOTHCS MaTpuIler0 BIAMOBIAAIBHOCTI, HABEACHOIO B JOIATKY 2
1o uporo [opsaxy.

BaacTtuBuil pU3MK — 1I€ BIPOTIJHICTh HACTAHHS PU3HUKY 3 MPUIYIIECHHAM, LI0 10
HBOTO HE 3aCTOCOBYBAJIMCS 3aXOAM BHYTPIIIHHOTO KOHTpod0 Opranizariii.
BnactuBuii pu3uk nputaMaHHUM KokKH1M Oprasizailii Ta mojsirae B TOMy, 110 B
pe3yabTari i JiSIBHOCTI MOXKYTh OYTH JIOIYIIICHI TIOMUJIKM Ta HEB1AMOBIAHOCTI.
BuyTpimni 3amikaBjieHi CTOPOHM — II€¢ yYYaCHUKM CHCTEMH BHYTPIIITHBOTO
kouTposto (mam — CBK), ski Oe3mocepenHbo 3amisiHi B Mporiecax Ta MarOTh
Oe3nocepeiHil BIUIMB Ha 1oii Ta mporecu Opranizariii.

BHyTpilHii ayniuTop — 1€ CTPYKTYpHUH MiAPO3J17 BHYTPIIIHBOTO ayAUTY, IO
3TIAHO 3 PO3MOPSKEHHSIM MICHKOTO TOJIOBH y BIAMOBIIHOCTI 0 3aTBEPHKEHOTO
pIIIEHHSM BUKOHABYOTO KoMiTeTy JIyOeHChbKOT MICBKOI paju MOPAIKY, 3A1HCHIOE
aynut epexktuBHocTi CBK.

BHyTpilHili KOHTPOJIb — KOMILJIEKC 3aXO0/I1B, IO 3aCTOCOBYIOThCA KepiBHUKOM Ta
nepconajgom Opraxizaiii Ha TMOCTIHHIM OCHOBI IS 3a0e3MeUeHHsT JOTPUMaHHS
3aKOHHOCTI Ta €()eKTUBHOCTI YIPABIIHHS Ta BUKOPUCTAHHS (PIHAHCOBUX PECYPCIB
(B TomMy wuwMchi OOJDKETHHUX KOIITIB), O00’€KTIB KOMYHaJIbHOi BJIACHOCTI
TEPUTOPIATIHLHOT TPOMAJI Ta IHIIUX AKTHBIB, JTOCTOBIPHOCTI (DiIHAHCOBOI 3BITHOCTI,
JIOCSITHEHHSI Pe3yJIbTATiB BIJIMOBIIHO JO BCTAHOBJIEHOI METH, 3aB/iaHb, IUIAHIB 1
BUMOT IIOAO0 JisutbHOCTI Opranizaiii, a TakoXX IIIJIPUEMCTB, YCTaHOB Ta
oprasizariii, o HajexaTh 10 chepu ii ypaBIiHHS.

3aMIIKOBUI PU3UK — II€ PU3HK, IO 3aJUIIAETHCS BiJl BIACTUBOTO PU3HKY ITiCIIS
BIpOBa)KeHHsT OpraHizami€ro 3axo/IB KOHTPOJ0. DaKTUYHO 3aBXKAU ICHYE
NESKUHN pIBEHBb 3aJTUIIIKOBOTO PU3UKY.

3axoam KOHTPOJII — CYKYITHICTh 3alPOBAPKEHUX B YCTAHOBI YIPABIIHCHKUX 1M,
Akl 371McHIOI0TEC KepiBHMKOM Ta mpaniBHukamu Oprasizauii [uisi BIUIMBY Ha
pU3UKH 3 MeTow jJocsrHeHHs OpraHizaiiero BU3HaYeHUX MeTu (Micii),
CTpaTeriYHUX Ta IHIIMX IIiJIeH, 3aBAaHb, IUIAHIB 1 BUMOT IIOJO JISUIBHOCTI
Opranizarii.

3oBHilIHI 3alikaBjeHi CTOPOHU — 1€ Cy0’€KTH, B 1HTEpecax SKUX (YHKIIIOHYE
Opranizaiisi, cy0'eKTH, BiJ SKUX O€3MOCEpEHBO UM OMOCEPEIKOBAHO 3aJIeKHA
Opranizaiiiss i 4Yac 37IHCHEHHS CBO€l MJISUTBHOCTI, a TakKoX CyO'eKTH
BEPTUKAJILHOTO MiANOPSAIKYBaHHS Ta TOPU3OHTAIBHUX B3a€EMOBITHOCHH TOIIO. J[0
30BHIIIHIX 3allIKaBJICHUX CTOPIH BIIHOCSTHCS, HAPHUKJIIAJ, OpraHU JepKaBHOI Ta
MICLIEBOI BJaJM, MIANPUEMCTBA, YCTAHOBH Ta OpraHizallii, o HajexaTh 10 chepu
ynpasmiaHsa Opraizaiii, 1HOI MOIANPUEMCTBA, YCTAaHOBM Ta OpraHizamli, M0
HaJeXaTh /10 KOMYHAJIbHOI BJIACHOCTI TEPUTOPIaIbHOI TpOMaau, TIPOMAJCHKI
oprasizaiiii, 3acobu MacoBoi 1H(poOpMallii, MOCTa4YaJIbHUKU TOBAPIB, POOIT, MOCIYT
TOIIIO.

IAC CBK - Iudopmamiiino-anamituuyHa cuctemMa «CucTeMa BHYTPIIIHBOTO
KOHTPOJTIOY.

Kowmicis 3 oninku pusuMkiB — nopamuuii opras, mo CTBOPHOEThCs KepiBHUKOM
Opranizartii 1yist 3a06e31medeHHs IPoLeCy YIPaBIiHHSI PU3UKAMHU.

Koopaunatop — ymoBHOBakeHa o0co0a, BH3HAYEHA  PO3MOPSIKEHHSIM
JIyGeHChKOTO MICHKOTO TOJIOBHM a00 PIIIEHHAM BHUKOHABYOTO KOMITETY MiCHKOI



paau (SIK IPaBUIIO - KEPYIOYHI ClIpaBaMU BUKOHABYOTO KOMITETY), MIsUTbHICTH SIKOT
cupsiMoBaHa Ha 3abe3nedeHHs opranizamii CBK Tta ympaBiuiHHA pu3MKaMHu B
OpraHizamisix Ta 1IX CTPYKTYpHHUX TMIAPO3JUIaX, BUKOHABUYOMY KOMITETI,
MIJNPUEMCTBAX, YCTaHOBax Ta opraxizamisx JIyOeHChkoi MicbKOi paau Ha
JIOCTaTHHOMY PiBH1 €(h)eKTUBHOCTI, Ta JOTPUMAHHS HUMH BUMOT 11b0oT0 [lopsiaky.
Kopynuiiinuii pu3ux (kopymniiiiiHa CKjajgoBa PU3MKY) — HMOBIPHICTH TOTO, IO
BIIOYIeTbCSl TOJIsI KOPYILIMHOTO TMPaBOMOPYILIEHHS YH MPaBOMOPYIICHHS,
MOB'S3aHOTO 3 KOPYIIII€I0, KA HETaTUBHO BIUIMHE HA JIOCATHEHHS BU3HAYCHUX
1iaei Ta 3aBaanb Opraxizarii.

MoHIiTOPUHI — BiACTEeXKEHHS CTaHy OpraHizamii Ta (YHKIIOHYBaHHS CHCTEMHU
BHYTPIIIHHOTO KOHTPOJIIO B IIIOMY Ta/a00 OKpEeMHX HOTO €JIeMEHTIB.

Omnepanii — oxkpemi YacTUHU TPOIECY, K1 3MiHCHIOIThCS ydacHukamu CBK y
BU3HAYEHII MOCTIAOBHOCTI MPU HOTr0 BUKOHAHHI.

Opranizamis — camoCTiiiHI CTPYKTYpHI MIAPO3JIIM BUKOHABUYOTO KOMITETY
(ropuanuHi ocoOu MyONIYHOTO MpaBa), KOMyHaJbHI MiANpUEMCTBA (B T.4. HE
KOMEpI[iHI), YCTAaHOBM YW Oprasizanii KOMyHaJdbHOi (OpPMH BIIACHOCTI,
3aCHOBHHMKOM SIKUX € JIyOeHCchKa MichKa pajia.

IMopsimok — TOPSIOK oOpraHizaiii CHUCTEMH BHYTPIIIHBOTO KOHTPOJIIO Ta
YIOpPaBIIHHSA PU3MKAMH y BUKOHaBUOMY KoMmiTeTi JIyOeHChkoi Michbkoi pasnu, ii
CTPYKTYPHHUX MiApo3aiaax (FOpuanyHi ocobu myOniyHOro mpaBa Ta 0e3 mpaBa
IOPUIUYHOI O0COOM), KOMYHAJIBHUX MIJNPUEMCTBAX (B T.4. HE KOMEPLIMHMX),
yCTaHOBAaX, OpraHizalisX Ta 3aKiafgaX KOMYHAJIbHOI (dbopMH  BIIACHOCTI,
3aCHOBHHMKOM SIKUX € JIyOeHChKa MichbKa paja.

IToriTHKa — KOMIUIEKC 3aXOJIB CTOCOBHO BH3HAUEHOI MISJIBHOCTI 3 €IUHHUMH
MiIX0JaM{, BU3HAYCHUMH HOPMATHBHO-TIPABOBUMH Ta I1HIIMMH PO3MOPSITIUMHU
JIOKyMEHTaMH.

IIpoumec — CyKymHICTh B3a€MOIIOB'SI3aHUX OIeparlii, ska 3a0e3neuye BUKOHAHHS
BiAMoOBiAHOT yHKIIT Opranizarlii Ta JOCATHEHHS BU3HAYCHUX ITIJICH.

PersiameHT mpoumecy — Ii¢ JOKYMEHT, IO OIMKCY€E IOCTIAOBHICTH 3IIMCHEHHS
omeparliii, BHM3HA4Ya€ YYACHHUKIB TMPOIECYy Ta TMOPSAOK 1IX  B3aEMOII,
BIJIMOBIJIAJIBHICTD, 1 MOPSAOK yXBAJIGHHS PIIIEHHS, a TAKOXK MEXY MpoIecy (BXia
Ta BUX1]).

Pu3uk — 1e MOXJIMBICTh HACTaHHS TOJii, IKa B pa3l BUHUKHEHHS MaTUME BIUIMB
Ha 3/1aTHICTh, Opraxi3ailii BUKOHYBATH i1 3aBIaHHS, 1O0CATaTU BU3HAYCHOI METU Ta
e aisuibHOCTI Opranizaiiii, MaTUMe TMO3WTUBHUN a00 HETaTUBHUN BILIUB Ha
penytanito Opranizariii, mpu3Bee 10 10X011B a00 30UTKIB.

Pusuk-aneTur (CXWIBHICTH 10 PU3MKY) — BEJIMYMHA PU3UKY, KUl Opranizaris
TOTOBA MIPUMHATH TIEPII HIXK BXKUTH BIAITOBIIHI 3aXO0/IH.

CepBic ACKO/l Onjaiin - npoAyKT 1HTETPOBAHUM 3 CHUCTEMOIO E€JIEKTPOHHOTO
nokymeHToo0iry ACKO/I, sikuit 3a0e3nedye IOpUAAYHO 3HAYYIIANA €IEKTPOHHUN
JIOKyMEHTOOOIT 3 KOHTpareHTaMd Ta IHIIMMUA 30BHIMIHIMUA CY0'€KTaMHU.
[TpusHaueHuit 1y1s aBTOMATH3aLli IPOLIECIB TOKYMEHTOOOITY MK IOPUIMYHUMU Ta
bi3nyHIMH 0coOaMu Ta Tiepeadadae O3HAHOMIICHHS, IOTOJKEHHS, ITiIIMHCAHHS,
HaJCUJIaHHS, OTPUMaHHs Ta 30€piraHHs JOKYMEHTIB Y XMapHOMY CEpPEAOBHUIII.



Cucrema BHYTpimHbOro KoHTpoJw (CBK) — BmpoBamkeni KepiBHukom
OpraH13au11 MOJIITUKY, TMpaBUja 1 3aXOAM, SKI 3a0e3MeuyloTh (PYHKIIOHYBaHHS,
B3a€EMO3B 130K Ta MIATPUMKY BCIX €JIEMEHTIB BHYTPIIIHBOIO KOHTPOJIIO 1
CIpSIMOBaHI Ha JIOCSTHEHHS BU3HAUYEHHUX METH (MicCii), CTpaTeriyHUX Ta 1HIIUX
1IJIeH, 3aBJiaHb, IIJIaHIB 1 BUMOT II0JI0 AiSJILHOCTI YCTAHOBH.

YnoBHOBa:keHMii 3 NMUTAHb BHYTPIIIHHOIO KOHTPOJIK — MPAIIBHUK, SKOTO
Bu3HaueHo KepiBHukoM Opraxizaiiii BiANOBIJAILHUM 332 KOOPAMHAIIO 3aXO/I1B,
gkl 3abesneuytorh (QyHkmionyBanHs CBK Opranizamii, Ta Mae [gocTarHi
MOBHOBAXKEHHS JJI1 BUKOHAHHS CBOiX (yHKIIA 1 000B'sa3kiB crocoBHO CBK.
JisbHICTh Y TIOBHOBaXEHOTO 3 TUTaHb BHYTPILIHROTO KOHTPOJIO CIIPSIMOBaHa Ha
3abe3neyeHHss opranizamnii CBK Tta ympaBnminas pusukamu B Opranizamii Ha
JIOCTaTHROMY piBHI e(EeKTHBHOCTI, IOTpMMaHHs BuUMor mporo Ilopsaky Ta
KOMyHiKarlito 3 iHmuMH ydyacHukamu CBK Opranizanii. ¥ pa3si, skimo KepiBHrukom
HE BU3HAYEHO BIJMOBIIAIBHY 32 KOOPAMHAINIO 3aXOAIB 0CO0Y, YIOBHOBaKEHOIO
0Cc000I0 3 MHUTaHb BHYTPIIIHHOIO KOHTPOIK ABTOMAaTUYHO BBAXKAETHCA CaM
KepiBHuK.

Yuacauku CBK: Bume xkepiBHuntBo; BracHuku mporieciB; BruyTpimHin
aynurop; I[nmn cniBpobiTHuKKM Opranizanii; Kepiauk Opranizamii; Kowicis 3
OILIIHKY PU3UKIB; YTOBHOBAXXEHUH 3 MUTAaHb BHYTPIIIHHOTO KOHTPOJIIO.
Y4yacHuku npouecy — cyd’ekTu (B T.4. 6€3 MpaBa IOPUANIHOI 0COOU), AISTBHICTD
SAKUX BIAHOCUTBCS JI0 Mpouecy ado sIKi € 3aMOBHUKAaMU MTPOLIECY.

®Oyukuia (pynkuisa Opranizanii) — ocHOBHUM BuJ AisuibHOCTI Opraxizamii
CIpsIMOBaHWUN Ha BHKOHAHHS 3aBJaHb Ta JOCATHEHHS METH BIIIMOBIAHO [0
CTaTYTHHUX Ta IHIIMX PO3NOPATINX JOKYMEHTIB.

1.5. Jlanwmii [Topsmok 3aCTOCOBYETHCS 3 METOKO YHI(iKaIlli MiX0/IIB Ta 3aX0/I1B 3
opranizanii CBK ta ynpaBmiaas pusukamu y JIyOeHCBKIN TepUTOpiadbHIN
rpoMaji, a TaKoXK BU3HA4YEHHs 0a30BOro piBHSA BUMOT 1100 opraxizaiii CBK Tta
yHOpaBiIiHHS pusukamu 11 Oprasizariii.

1.6. Cucrema BHYTPIITHBROTO KOHTPOJIO Ta YIPABIIHHS PHU3UKAMH JIOIIOMArae
KepisaunrBy Opranizaiii B JOCSITHEHH1 3aBAaHb, MOKAa3HUKIB €(PEKTHBHOCTI, a
TaKoX B 3amo0iraHdi HeedeKTMBHOTO BHUKOPHCTaHHS pecypciB. Ilporec
YIOPABIIHHSA PU3UKAMU JI03BOJISA€: 3a0€3MEUNTH BIIMOBIIHICTh MPOLECY CKIIATAHHS
(dbiHaHCOBOiI Ta OIOHKETHOI 3BITHOCTI, JIOCTOBIPHICTH Ta MPO30PICTh TaKOL
3BITHOCTi, 3a0€3MeUuTH JOTPUMAaHHS 3aKOHOJAaBUYMX Ta HOPMATUBHUX aKTIB,
YHUKHYTH 3alofisiHHA WKoAM penyTanii Opradizaimii Ta MOB'SI3aHUX 3 LUM
HacHiAKiB. TakuM YHHOM, MPOIEC YINPABIIHHSA PU3UKAMU CIPHUSE IOCSITHEHHIO
KepiBauirBom Opranizaiiii cBOiX IJIeH 1 IpHU HbOMY 3al00Ira€ BAHUKHEHHIO 200
3MEHIIY€ BIUTMB MOMUJIOK Ta HEBU3HAYEHOCTI.

1.7. (Cxema CMCTEMH BHYTPIIIHHEOTO KOHTPOJI JIVOEHCHKOI MICHKOI paJIH:




BUILE
KEPIBHUIITBO

Buie kepiBHUUTBO /151 Y4aCHUKIB \
npouecy - KepiBHUKH

) /_/\

OPTAHISAIIIA Bukona i KOMITeT MiCBKOI pa pasBui
HKOHABYM KOMITeT MichbKOI paju, ynpaBJiHHS
(B‘HACHHKH BHKOHABY0I'0 KOMITeTYy, CAMOCTIiiHI BijiIn
HPOHECIB - BHKOHABY0I0 KOMiTeTy (FOPHAMYHI 0cO0H, 110

KEePIBHUKH) MAaIOTh CTPYKTYPHI HiZPO3/IiJin), CTAPOCTH.

Binninu, cexTopmn, ciy:k0u, HeHTPH BUKOHABYOI'0
KOMITEeTY Ta ynpaBJliHb BAKOHABYOI0 KOMITeTy (He

YYACHHUKHA

MPOLECY IOpUANYHI 0c00H My0TiYHOr0 IpaBa).
CUCTEMHU KomyHanbHi miinpueMcrsa (B T.4. HeKoMepuiiiHi),
BHYTPIIIHBOT0 KOMYHAJIbHI YNIPABJiHHS, YCTAHOBH, 3aKJIAAH (B T.4.
KOHTPOJIIO KYJbTYPH Ta OCBiTHI), KI1yOu, CTaHIlii, HEHTPH,

NapKu, My3ei, 0i01ioTexku, 1MpeKuii (IOpUIMYHI Ta He
IODHIUYHI 0co0H) Ta iHmIi.

> @onona (3acTymHUKH, CEKpeTap paau)

KOOPANHATOP (xepyrouuii cnpaBamu)
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II. CtpykTypa BHYTPIIIHBOI0 KOHTPOJIIO
2.1. Cucrtema BHYTPIIIHBOTO KOHTpost0 B Opranizauii CKJIQJa€TbCS 3 TaKUX
€JIEMEHTIB:
2.1.1. Buympiwne cepedosuwe — 1ie icuyrodi B Opranizamii mporecy, omneparii,
pErJIaMeHTH, CTPYKTYPHU Ta PO3IOALT MTOBHOBAXKEHD 100 X BUKOHAHHS, MPABUJIA,
NPUHLIUAIN YOPABIIHHS JIIOJICBKUMH pecypcaMu, CIpsIMOBaHI Ha 3a0e3mneueHHs
BUKOHAHHS OpFaHIBaLIICIO 3aBAaHb 1 q)yHKuu/I Ta JTOCATHEHHS BCTAHOBJICHUX METHU
(micii), cTpaTeriyHMX Ta IHINUX IIJIeH, IJIaHIB 1 BUMOT IIOJO0 MJisSTTBHOCTI
Opranizarii.
2.1.2. Vnpaeninna pusuxamu — TisibHICTH Buioro kepiBHuiTBa, KepiBHuKa Ta
npaiiBHuKiB  Opranizamii 3 BU3HAYeHHS IjIeH, iAeHTH(IKAIIl PHU3HKIB,
MPOBEJICHHS iX OIlIHKH, BU3HAYEHHS CMOCOOIB pearyBaHHs Ha ifeHTH(]iKOBaHI Ta
OILIIHEH1 PU3UKHU, 3/INCHEHHS Meperisiay 17eHTHU(IKOBAaHUX Ta OI[IHEHUX PHU3HKIB
JUTSI BUSIBIIGHHSI HOBUX Ta TaKUX, 110 3a3HAJU 3MiH.
2.1.3. 3axo0ou komwmpoaro — CyKymHICTH 3ampoBa/pkeHmx B Opranizamii
YIPABIIHCHKUX M1, [K1 3/11HCHIOI0ThCS KepiBHUKOM Ta nmpaniBHukaMu Oprasizanii
JUUISl BILIUBY HA PU3UKHU 3 METOIO JIOCSATHEHHSI YCTAHOBOIO BU3HAUYCHUX METH (MICIi),
CTpaTeriyHMX Ta IHIIUX IIJIeH, 3aBAaHb, IUIAHIB 1 BUMOT IIOAO JISJIBHOCTI
YCTaHOBH.
2.1.4. Inpopmauyis ma komyHixayis (inghopmayitinuti ma KoOMyHIKayitiHuti 0OMin) —
CTBOPEHHs 1H(popMalii, 3A1iCHEHHS 1 300py, JOKYMEHTYBaHHS, IPOBEICHHS
aHami3y, mepenada iHgopmallii Ta KOPUCTYBaHHS HEH0 BUIINMM KepiBHUIITBOM,
KepiBaukom 1 mpariBHukamu Oprafizamii Jjisi BUKOHAHHS 1 OIlIHIOBaHHS
pE3yNbTaTiB BUKOHAHHS 3aBJIaHb Ta (DYHKIIIi.
2.1.5. Monimopune — BiICTEeXKEHHA CTaHy opraHizamii Ta (yHKIIIOHYBaHHS
CUCTEMU BHYTPIIIHBOT'O KOHTPOJIIO B IIIIOMY Ta/ab0 OKpEMUX MOTO €JIEMEHTIB.

2.2. EneMeHTH BHYTPIIIHBOTO KOHTPOJIIO B3a€MOIIOB’S13aHi, CTOCYIOTHCS BCI€l
JUSTBHOCTI Ta (piHaHCOBUX 1 He (iHaHCcOBUX TpoueciB B Opranizauii. KepiBHuk
Opranizariii 3abe3neuye HajuexxHe (YHKI[IOHYBAaHHSI Ta 3B 30K YCIX €JIEMEHTIB
BHYTPIIIHHOTO KOHTPOJIIO.

II1. BHyTpiuiHe cepeaoBuiie
3.1. BHyTpimHe cepeqoBHINE BHU3HAYAE CIPUHHATTS BHYTPIIIHBOTO KOHTPOJIO
cniBpoOiTHHKaMu OpraHi3aiiii.
BryTpinHe cepenoBuiiie € OCHOBOIO JJIS BCIX 1HIIUX KOMIIOHEHTIB CHCTEMH
BHYTPIUIHBOTO KOHTPOJIIO, BU3HAYAIOUH iX XapaKTep Ta CTPYKTYPY.

3.2. BuyTtpimHe cepemoBUINE BKIIOYAE€ HACTYMHI CIEMEHTH: NOAIMUKA
VNPABNIHHA PUSUKAMU, PUSUK-ANEMUM, NOPAOHICMb ma emuydHi YIHHOCMI,
KOMNnemeHyis NpayiGHUKi8 opeanizayii, opeanizayitHa CmpyKkmypa, 0enecy8aHHs
NOBHOBAJICEHb  mMaA  BIONOGIOANbHICMb,  NOAIMUKA  YAPAGIIHHA — JHOOCOKUMU
pecypcamu.
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3.2.1. Ilonimuka ynpaeninusa pusukamu — 1€ HaOlp TpaBUJI Ta HOPM, SKUH
BU3HAUYA€ €IUHUNA MAXIT JUIS BCIX CTPYKTYpHUX Hiapo3ainiB Opranizaiii 10
yOpaBIiHHSA puU3UKaMHu. BoHa MpOSBIAETHCA yepe3 3aTBEp/KEHI HOPMATHBHO-
MpaBOBl aKTH, JAOPYUYEHHS, HaKa3H, PO3MOPSIHKCHHS, MOJIOKEHHS, PEerjaMeHTH,
MOCaJI0B1 1HCTPYKIIi, YCHI KOMYHIKaIlii, III0 CTOCYIOThCA YCi€i cepu yrpaBiIiHHS
Opranizarii€ro.

[Topsimox BukoHaHHs B OpraHizallii MpoIECiB Ta oOmepaliil BU3HAYAEThCS
Pernamentamu npotueci. [lopsaok cknananns PernmameHTIiB mpoliieciB HaBEACHO Y
nonarky | no uporo Iopsanxy.

PernamenT po3po0isioThCst 3 METOIO:

* yHidiKkamii BUKOHaHHS OJHOTHUITHUX MIPOIIECIB Ta OTNeparliii;

" YHUKHEHHS AyOJIIOBaHHS BUKOHAHHS MPOIIECIB Ta OMEpaIlii;

" YIiTKOTO BU3HAYEHHS O00OB’SI3KIB Ta BiAMOBITATHHOCTI KOKHOTO BUKOHABIIS MPH
BUKOHAHHI MPOIECIB Ta OTNEpaIlii.

Jlo peamnizaliii mporecy MOXYTh 3aJIy4aTHCS Pi3HI CTPYKTYpHI MiIpO3ALIH,
[0 TPAIIOI0Th 3 METOI JIOCATHEHHS CHUIbHOI MeTH. Takuil mporiec BU3HAYAE
MOPSAAOK JISTIBHOCTI YCIX IIUX MIIPO3/1IiB Ta B3a€EMO/I1T Mk HUMU IS JOCSTHEHHS
miei Metu. ToMy MiAXiJ 0 BU3HAYEHHS ¥ MOOYIOBU MPOIECIB BIAPIZHAETHCS Bl
TPaJMIIIITHOTO YMPAaBIIHHS Yepe3 OpraHizalliiHy CTPYKTYpYy Ta MOJIOXKEHHS MpO
CTPYKTYpH1 MiPO3JUIH, KOJM OCHOBHA YyBara 30CEPEIKYyEThCS Ha poOOTI
BCEpPE/IMHI MIAPO3JIUTY, @ MEHILIE yBard NPUAUBIETBCS OpraHi3allii B3aeMOJii MIXK
HUMU.

Po3nonin mpoiieciB MK BiAnoBigansHuUMU ocobamu (BracHukamu mpoiieciB)

3MIMCHIOETHCST HA OCHOBI Matpuill BiANOBIJAIBHOCTI 3a (POPMOIO, BHU3HAYEHOIO

noaatkoM 2 1o 1poro Ilopsinky, mo 3atBepmkyerbes KepiBHukom Opranizaiii.

Axmo A0 ywacTi y mpoleci 3alydaroThes pi3HI migpos3num Opraxizaiii, To

BrnacHukoMm mporiecy Mpu3HA4YaeThcss 0oco0a, sSKa BIANOBINAIbHA 3a MPOIEC B

IIJIOMY, HE3aJIeKHO BiJl HOTO MPUHAIEKHOCTI O TOTO YH 1HIIIOTO TPO3ALTY.

[lepenik mpolleciB  BU3HAYAETHCA Ta 3aTBEPIKYEThcsl  KepiBHUKOM
Opranizaiii caMoCTiHHO 3a (opMOIO, IO HaBeJeHAa y JOJMaTKy 3 10 IhOTO
[Topsinky. KepiBauk Opranizaiii BiAMOBIJaIbHUI 32 TOBHOTY MEPEIIKYy MPOIIECIB
Ta 320€3MEeUCHHS 1X aKTyai3arii.

[Ipotiecu rpymytoThes 32 HACTYITHUMH BUIAMMU:

" VyOpaBIiHHA — 1€ TpoIecH, 5Kl 3a0e3MeuyloTh YINPaBIiHHA Ta PO3BUTOK
Opranizanii B UuioMy (CTpareriyHe Ta OlepaTUBHE YMNPABIIHHS, (iHAHCOBUUN
MEHEIP)KMEHT TOIIIO);

" OIepaTUBHI — € IPOLECH, SIKI OpIEHTOBaHI HAa BUKOHAHHA (PyHKI1 Opranizaiiii
(3a3BUYail € HIHHUMH JIJIS1 30BHILLIHIX CTOPIH);

" JIONOMDKHI — 1€ TpoLecH, sKI 3a0e3MeuyioTh Oe3nepepBHY isJIbHICTD
Opranizaiii abo MATPUMYIOTH OCHOBHI Tporecu (OyXxranTepchbkuii OOJIK,
iHdopmariiiine  3a0e3nedeHHs,  YIOpaBIiHHSA  T[EPCOHAIIOM,  IOPUIANYHE
3a0e3IeueHHs TOIIO).

PernamenTt mporiecy Mae OyTtu po3poOieHWN Il KOXKHOTO TIPOIeCy B
Opranizaiii. BnacHuku nporieciB € BIAMOBIIAIBHUMHE 32 PO3pOOKY Ta BHECECHHS
sMiH B PermamenTtu mpomeciB. PermameHTH mpoIeciB  3aTBEPIKYIOTHCS
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KepiBaukom Opranizamii. BuHATKOM € TexHOJOTiYyHI KapTku Ta Permamentn

MPOIIECIB, 0 3aTBEPKEH] PIIICHHSIMHU MICBKOI pajid, BHKOHABYOTO KOMITETY abo

pO3MOpSIIYMMU  TOKyMeHTaMu Buioro kepiBHunTBa. ¥ TakoMmy pasi Permament

npolecy CKIagaeThesi 1 3atBep/ukyeThes KepiBHukom Opranizamii jguiie B Tid

YacTHHI, 1[0 HE OXOIUICHA 3aTBEP/KEHUM JOKYMEHTOM BianoBinHO 10 [lopsaky

ckinagaHHs PernmameHTy nporeciB (Hampukiaa: O0JI0K-cXeMa, TEXHOJOTiuHa KapTa,

TOIIIO).

S0 BIAMOBIAHI MpaBWiia 1 MPOIEAYPH KOHTPOIIO HE 3aJ0KYMEHTOBAaHI
PernamenTtom mpotiecy abo iHITUM PO3MOPSATIUM JOKYMEHTOM, TO BBRKAETHCS, 110
B I[bOMY CETMEHTI KOHTPOJIb BiICYTHI.

[TocanoBi iIHCTPYKIIIi Ta HaKa3u (PO3MOPSIHKEHHS) TIPO PO3IOALT 000B’SI3KIB
BCiX mpaiiBHUKIB Opranizauii Ta ii miapo3ainiB MaloTh OYTH Y3TOHKEHUMHU 3 UM
[Topsinkom Ta PermamentaMu mpoIeciB BiAMOBIAHO A0 y4acTi TAKUX MPAIiBHUKIB B
npouecax Opranizanii Ta CBK B miomy.

PernamenTu nporeciB BHOcAThes 10 [AC CBK HactynmHuM ynHOM:

a. YTIOBHOBaXEHHI 3 MUTaHb BHYTPIIIHHOTO KOHTpoto ctBopioe B IAC CBK
Mepeslik MpoleciB Ta BHOCUTH iH(MoOpMallio npo BracHukiB mporecis
BIIMOBIAHO 10 Matpuili BIATOBIIAILHOCTI;

0. Bimacauku npomeciB BHocsATh B IAC CBK BiamoBigny iHdopmMmariiio mpo
BJIACHI MPOLIECU: PETIIAMEHT, OIUC TOLIO.

BignosiganeHuMm B Opranizaliii 3a TOBHOTY Ta BIAMOBIIHICTh HarmoBHEHHs [AC

CBK € YnoBHOBaX€HHUI 3 MUTaHb BHYTPIIIHBOI'O KOHTPOJIIO.

[lepenik mpoueciB Ta PernmaMeHTH npoieciB MOKYyTh OYyTH 3MIHEH] TPOTATOM POKY.

[limcTaBaMu Jj1s1 TAKMX 3MIH MOXKYTh OyTH:

" QPUUHATTS HOBUX Ta/ab0 BHECEHHsS 3MIH JI0 JII0OYMX HOPMATHUBHO-TIPABOBHUX
aKTIB 3aKOHOJABCTBA, Kl 3MIHIOIOTh NOPAJOK BUKOHAHHS (DYHKIIIH, NpoLECiB,
oreparii;

" 3aMpPOBA/PKCHHS HOBOTO ab0 BHECEHHS 3MiH [0 JIF0YOro MPUKIIAHOTO
MporpaMHOro 3a0e3MedyeHHs, SK€ 3MIHIOE TOPSJAOK BHUKOHAHHS (QYHKIIIMH,
MPOIIECiB, OTepartii;

* pe3ynbTaTd BHyTpimHboro ayauty CBK (y pasi fioro npoBeneHHs);

* 3arBep/ukeHHs [lnmany 3axomiB 3 pearyBaHHA Ha PHU3UMKH Ta 3aXOMdIB iX
MOHITOPUHTY, IO MepeadadyarTh PO3poOKYy HOBHX Ta/ab0 BHECEHHS 3MIH JO
nirounx PeriamMeHTiB MpoIecis, TOIIO.

VY pa3i HeoOX1IHOCTI, 3a pO3NOPSKEHHAM JIyOEHCHKOTO MICBKOTO TOJIOBU
Yy ocoOu, M0 HOro 3aMmillye, BHYTPIMIHIA ayauTop Yy TIUIAHOBOMY 4YH
no3aryiaHoBoMmy ¢Gopmati 37iMcHIOE BHYTpimHIA ayauT edektuBHocTi CBK
Opranizamii 41 il miApo3aUTy BiANOBIIHO A0 BuMor Ilopsaky maHyBaHHS 1
MPOBE/ICHHS BHYTPIIIHIX ay/IUTIB Ta IHIIMX KOHTPOJIbHUX 3aXO0/1B, 3aTBEPIKEHOTO
pIIIEHHSM BUKOHABYOTO KoMiTeTy JIyOeHChKOi MICBKOT pau.

3a pesynpraTamu BHYTpimmHROTO ayauty CBK mpotsrom 15 po6ounx 1HIB
micass  orpuMaHHa mpomnosuiid, KepiBuukom Opranizamii 3a0e3neuyeTbes
BHECEHHSI BIJMOBIIAIbHUMU BUKOHABIIMH HEOOXIAHUX 3MIH JI0 JOKyMEHTAIlli
CBK Ta 11 3arBep/KEHHS, 30KpeMa. neperik npoyecie,  Mampuys
gionosioanvHocmi, pecnamenmu npoyecia; inuia ookymenmayisi CBK.
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3.2.2. Puzuk-anemum € BITOOpPaXKCHHSM TMOJITUKH YMpaBIiHHSA pusukamu. Bin
BU3HAYAETHCS BIAMOBIAHO BiJ cnenudiku aisuibHOCTI Opranizanii. BuzHaueHuit
PUBHMK-alIETUT BPAXOBYEThCS MpU IJIaHYBaHHI AisuibHOCTI Opraxizamii  Ta
31MCHEHHI OMepaIlifHol AisUTbHOCTI. PU3HMK-aleTUT BUPAKAEThCS B KUIBKICHOMY
a0o0 siKicHOMYy BHUMIpi. BiMOBiJaIbHUMH 32 BU3HAUCHHS pU3UK-aNeTUTy € Buiie
kepiBHUIITBO  Opranizaimii.  Pusuk-aneTUT  BU3HAYAETHCA  PO3MOPSIUUM
JIOKyMEHTOM, KpIM TOr0, PU3UK-alleTUT MOXE OYyTH BHU3HAYECHUN HOPMATHBHO-
MIPaBOBUMU JOKYMEHTAMHU.

[Tpuknagom BU3HAYEHHS PU3UK-ATICTHUTY €:

= ooOmexennss KepiBauka Opranizamii Ha 3A1HMCHEHHS TOCHOJAPCHKUX
omepallii 10 TEPEBUIyE BU3HAYCHY CyMy O0€3 TMoro/keHHs 3 Bummm
KEPIBHHUIITBOM,;
" 0OMEXEHHS KUTBKOCTI MPOEKTIB, IO 3HAXOATHCS Ha He3aBEPIICHIN cTaii;
"= OOMEXEHHsS Ha IHINIIOBaHHA TPOEKTIB 0e3 HasgBHOCTI TrapaHTiii Ha

(d1HaHCYBaHHS BU3HAYEHOT YaCTUHU MPOEKTY;
=  oOMEKEHHS Ha MpUI0aHHS aBTOMOO1TIB BHIIE BUBHAYEHOT BAPTOCTI TOIIIO.
3.2.3. KepiBHuku ycix piBHIB Ta mpaiiBHUKH Opranizaiii MOBUHHI MNPOSBIATH
ocobucTy Ta npodeciiHy CyMIIHHICTh, JHOTPUMYBATHUCh €TUYHUX IIHHOCTEH Ta
CTaHJaPTIB €TUYHOI ITOBEIIHKH.

BumMorn mogo eTWyHOi MOBEAIHKH II0CAJ0BUX O0Ci0 Ta CIIy»KOOBIIIB
Bu3HaueHO 3akoHoM VYkpaiam «lIpo 3amoOGiramns kopymuii» Bim 14.10.2014
No 1700-VII (31 3minamu), HakazoM HailioHanbHOTO areHTCTBa YKpaiHU 3 MUTaHb
nepkaBHoOi cimyk0u «IIpo 3aTBep/pKeHHS 3aralbHUX MPaBUJI €TUYHOI MOBEIIHKU
JIEP’)KaBHUX CIIYOOBI[IB Ta TMOCAJ0BUX OCI0O MICIIEBOTO CaMOBpPSAyBaHHSI» BiJl
05.08.2016 Ne 158.

3.2.4. Komnemenmuicmy npayienuxie - 1€ cremniainbHi (mpodeciiini) 3HaHHS,
YMIHHSA 1 HaBUYKHU, HEOOXiNHI I €(PEKTUBHOIO BUKOHAHHS CHIBPOOITHUKAMU
CBOIX IMOCAJIOBUX 000B’A3KIB.

Opranizarmiss TOBHHHA 3IIMCHIOBATH 3axOJM JUIsI 3a0€3MEeUeHHS HEOoOX1THOT
KOMITETEHTHOCTI TPAIIBHUKIB Ta OI[IHIOBAaTH PE3yJbTATUBHICTH 3aIPOBAKEHUX
3aXO/1B.

KepiBHUKM Ta mpaiiBHUKKA 3000B’si3aH1 MIATPUMYBATH PIBEHb KOMIIETEHTHOCTI,
SAKUW JI03BOJISIE 1M PO3YMITH BaXXJIMBICTh MIATPUMAHHS B HAJEKHOMY CTaH1
CUCTEMH BHYTPIIIHHOTO KOHTPOJIIO, a TAKOX JIJIi BUKOHAHHS CBOiX OOOB’SI3KIB
HaJIC)KHUM YMHOM Ta JIOCATHEHHS 3arajbHuX el Opranizartii.

3.2.5. KepiBauk Opranizanii  mae 3a0e3neuyBaTd  CTpykTypy Opranizaiii
BIAMOBIAHO 10 11 moTped (3aBgaHb, MeTH, GYHKINA TOIIO), PO3MOJLI
(yHKLIOHATBHUX TMOBHOB&XEHb 1 BIANOBIJAJIBHOCTI, BCTAHOBJICHHS PIBHIB
MMI3BITHOCTI TOIIIO.

Opeanizayitna cmpyKkmypa Opranizarmii BU3HAYAETHCS HACTYITHUMH
pPO3MOPSTYUMHU  TOKYMEHTAMU:  CTPYKTypa, IITaTHUWA  PO3MHUC,  PO3IMOALI
GyHKIIOHATFHUX 000B’SA3KIB, MOJOXKEHHS MPO CTPYKTYPHI MiAPO3ILIH, TTOCAI0BI
IHCTPYKIIii IPAIiBHUKIB TOIIIO.

3.2.6. KepiBauk  Opranizaunii  3a0e3nmeuye  po3moAaul 1 J€JIETYBaHHS
BIIMOBIJAIBHOCTI Ta IOBHOBaXK€Hb JJIsg mpamiBHUKIB. KepiBHuk Opranizamii
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3a0e3mnedye JOBEACHHS BU3HAYCHHX IMOBHOBAKEHb Ta BIAMOBIAAIBHOCTI [0
npariBHUKiB. [IoBHOBa)X€HHsI Ta BIMOBIIAJIBHICTh MPAIIBHUKIB TOBUHHI OyTH
YiTKO chopMyIbOBaHUMHU Ta 3p03yMUIUMH. [IOBHOBa)KEHHS Ta BIJAIOBIAAIBHICTD
MarTh OyTH 3aKpIIUICHI B MOCAJAOBUX 1HCTPYKIIISX (PO3MOJILITy 000B’SI3KIB TOIIIO)
npariBHUKIB Opranizarti.

Jleneeysannss nognosadcenb — Tiepenadya KEPIBHUKOM BIJMOBIIAIBHOCTI 3a
NPUUAHATTS BIAMOBIIHMX PIIIEHb MJICTJIMMH TpalliBHUKAaMU Ha HaWOLIbII
JOLUTFHOMY PiBHI OpraHi3amiifHoi CTPYKTypH.

HapinenHsi Takux MpaliBHUKIB OUTBII IIMPOKUMHU TMOBHOBAXEHHIMH Tependaydae
HASBHICTh Y HUX BHILOTO PIBHS KOMIIETEHTHOCTI Ta BifmosinaibHOCTI. [Ipote, B
JTAHOMY BUTIAQJKy HEOOXITHO 3MIMCHIOBATH €(EKTUBHI MPOIEIypH KOHTPOIIO 3a
pe3yabTaTaMy MPUHHATTS PilICHb MPAIliBHUKAMHU 31 CTOPOHU KEPIBHHUIITBA.

B ngesxkmx Bumazkax JeJeTyBaHHS ITOBHOBAaXEHb MOXE OyTH OOMEKEHUM
HOPMATUBHO-TIPABOBUMH aKTaMH.

3.2.7. Ilonimuka ynpaeninHsa 100CbKUMU pecypcamy BU3HAYAETHCS BHYTPIIIHIMU
nokymeHTamu Oprasizaiiii, 10 CTOCYIOThCSI TUTaHb POOOTH 13 IEPCOHATIOM, HOTO
HaBYAaHHS Ta MIiABUINEHHS KBamiQikalli, OMIHKH, 3a0XOYEHHS 1 MPOCYBaHHS II0
CITY’K01 TOIIIO.

KepiBuuk  Opranizanii  3a0esnedye  BU3HAYEHHS  KIIOUYOBHX  ITOKa3HHUKIB
pe3yIbTaTUBHOCTI Ta €(PEKTUBHOCTI [JIsi TpAI[IBHUKIB Ta TMOCagOBUX OCiO.
Bu3HayeHHs KIIIOYOBUX [IOKA3HUKIB  PE3YyJIbTATUBHOCTI Ta €()EKTUBHOCTI
MpaIiBHUKIB Ta MOCAJOBUX OCI0 31HCHIOETHCA BIAMOBIIHO JO HOPMAaTUBHUX aKTIB,
YUHHUX HA MOMCHT BU3HAYCHHS TTOKA3HHUKIB.

KepiBauk Opranizaiii 3000B’si3aHUil  3a0e3Me4UTH  O€3MEpPEPBHUM  PO3BUTOK
NepCoHAIY.

[TomiTuka B 00JacTI HaBYaHHA 1 MIABUILEHHSA KBadidikalii copuse
JIOCSITHEHHIO OYIKYBAHOTO PIBHS SKOCTI POOOTH 1 TMOBEIIHKH CIIBPOOITHUKIB,
OCK1JIbKM BOHA 1H(GOPMY€E TIPAIiBHUKIB PO MaOYTHI 3MIHU Ta BKJIIOYAE TaKi BUAU
JUSTBHOCTI, SK y4acTb B TPEHIHraXx 1 ceMmiHapax, HaBUYaHHS Ha KOHKPETHHUX
npukiagax («case-study»). IlpemitoBaHHs CHIBPOOITHUKIB CHpUSE MOTHBAIl 1
MParHeHHIO JI0 BHCOKWX IMOKa3HHUKIB MisuibHOCTI. OpHAK, cHCTeMa IPEMIFOBaHHS
NMOBMHHA OyTH B MeEXKax YWHHOTO 3aKOHOJABCTBA, MPO30pPOI0, 3pPO3yMUIOI0 Ta
KOHTPOJILOBAHOIO ISl YHUKHEHHS! BUKPUBIICHHSI PE3YJIbTaTiB.

3acTocyBaHHS TUCIUIUIIHAPHUX CTATHEHH MOKE MPHU3BECTH 1O TOTO, IO
CHiBpOOITHUKY, IIBHUJIIE 32 Bce, OyAyTh HaMaraTUCS HE JIOMYCKaTH MOPYILICHHS
BCTAHOBJICHUX MMPABHJI TTOBEIIHKH.

Ockinbku MpoOJeMU 1 PU3MKHK, TOB's3aHl 3 AisUIbHICTIO Opranizaiiii,
MOCTIHHO 3MIHIOIOTBCSL 1 CTalOTh OUIBIN CKJIAQIHUMM (K TPAaBUIO, Y 3B'S3KYy 3
TEXHOJIOTTYHUM IPOTPECOM 1 3pPOCTAHHSIM KOHKYPEHIIi1), TO BKpail BaXXJIMBO, 100
CHiBpOOITHUKY Majl HEOOXiHI MOXKJIUBOCTI JJIsl BUPIIIICHHS HOBUX 3aBJlaHb, IO
nocTatoTh nepen Humu. OcBiTa 1 TpeHIHTH B (PopMi 3aHATH, CaMOOCBITH abo
HAaBUYaHHSA B Mpoleci poOOTH Mpu BUPINICHHI 3aBAaHb IOBHWHHI JOMOMAaraTu
nepcoHany €(peKTUBHO MisITH B MIHJIMBOMY CEpPEIOBUII MisTbHOCTI OpraHizariii.
[Tpuitomy B Opranizaiiirto KOMIETEHTHHX CIIBPOOITHUKIB 1 HaAaHHS iM Pa3oBOTO
HaBYaHHS HEJIOCTAaTHHO, TOMY MPOIIEC HABYAHHS TIOBHHEH OyTH O€3MepepBHUM.
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IV. ¥Ynpasiinus pusukamu

4.1. YrpaBniHHS pU3UKAMU TOIUTSIETbCA HA TaKi KOMIOHEHTH:

- BU3HAYCHHS 11JICH;

- ;IeHTU(IKALlIS] PU3HKIB;

- OLIIHKA PU3HKIB,;

- pearyBaHHs Ha pU3MKHU.
OcCKiIbKM  pU3WKIB TOBHICTIO YHUKHYTH HEMOXXJIWBO, I  BIIMOBIIHOTO
pearyBaHHS Ha pU3UKH 1ICHY€ HEOOX1IHICTh 1X BU3HAUCHHS Ta OIIHKH.

4.2. BusnaueHns 1iiei.
4.2.1. TlepenyMoBOIO YIpaBIiHHS pU3UKaMH € BH3HaueHHs wLineil Opraxizaiii,
0 TOB’Si3aHI MDK COOOI0 Ha pI3HUX PIBHAX Ta BHYTPIMIHBO TMOCIIJOBHI.
Heo06xiaHo, mo6 uui Oynau chopmynboBani Ao toro, sik KepiBHuk Opranizamii
3MOYK€ BUSIBUTH 1 OLIIHUTH PU3HMKH MO0 JOCATHEHHS ITUX IIUICH, a TAaKOX BXKHUTH
HEOOXITHUX 3aXO/I1B 3 YIIPABJIIHHS PU3UKaMHU.
4.2.2. TlepenbaueHo 4OTHPU KATETOPIT IIICH:

- CTpaTerivuHi i,

- OTeparniiHi Il

- 1[Il B 00J1aCT1 MIATOTOBKH 3BITHOCTI;

- [IUJI1 JOTPUMAaHHS 3aKOHO/IaBCTBA.
4.2.2.1. Cmpameziuni yini — 11€ 11IJI1 BUCOKOTO PIBHSA, K1 BIANOBIIAIOTH (QYHKIIISM
Opranizaiii Ta cOpsIMOBaHI Ha BHMKOHAHHS 3aBIaHb Ta JIOCSITHEHHS METH
BIJIMOBIJTHO JI0 CTaTyTHUX Ta IHIIMX PO3MOPSAYUX JOKYMeHTIB. DopmyBaHHS
CTpaTEr1yHUX LiJIeH B1IOYBAETHCS 3 YpaXyBaHHSAM 3arajibHOI CTpaTerii, BA3HAYEHO1
BIJIMOBITHUMHU PO3MOPSIAYMMH TOKYMEHTaMH CLIbCHKOI pajgu Ta il BUKOHABYOTO
KOMITETY.
KepiBauk Opranizaiiii NMOBUHEH BHU3HAUYUTH pPHU3UKH, TOB’sI3aHI 13 BUOOPOM
CTpaTeTIYHUX LUJIEH, Ta PO3TIISTHYTH iX HACIIIKH.
Hii KepiBauka Oprasxizaiiii moBUHHI OyTH CHpsIMOBaH1 Ha Te, 00 opraHizalliiiHa
CTPYKTYpa, KaJpOB1 peCypcH, MpoIecy Ta iIHPpacTpyKTypa Oyiu y3roKeH1 TaKUM
YUHOM, a0W CHOpUATH YCHINIHIA peami3ailii CTpaTeriyHuX LUIed 1 JT03BOJIUIH
Opranizaiiii 3aJUIIaTUCS B IPUHHATHUX MEXaX PU3HUKY.
4.2.2.2. Onepayitini yini — 1Tl HWKYOTO TOPSIAKY, IO OUIBII JIETAJIBHO
PO3KpUBAIOTh CTpATETiyHl MUl Ta CHPSIMOBaHI HAa KOHKPETHUHN pe3yJbTar.
OmnepariifiHi 1Tl BU3HAYaIOTh OakaHl TMOKa3HUKH €(PEKTHUBHOCTI 1 MOKa3yIOTh,
HACKUIBKH paifioHaibHO Opraxizailis 3/1IMCHIOE CBOKO JiSTbHICTD.
4.2.2.3. lini niocomosxku 36imHocmi — TIl, TIOB’S3aHl 13 3a0e3MEeUCHHSIM
JOCTOBIPHOCTI. BOHM OXOIUTIOIOTH BHYTPINIHIO 1 30BHIIIHIO 3BITHICTh SIK
(dhiHaHCOBOTO, TaK 1 HE ()IHAHCOBOTO XapaKTepy.
4.2.2.4. [lini oompumanHs 3axKoHoOaécmea — 11, TOB’sI3aHl 13 JOTPUMAHHSIM
BIJIMOBITHUX 3aKOHOJIABYMX 1 HOPMATHBHHUX aKTiB.
4.2.3. i, mo BIAHOCATBCS JO OMHIET KaTeropii, MOXYThb TEPETHHATHCS 13
UMM 1HIIO1 KaTeropii abo BIUIMBATH HA iX JOCSITHEHHS.
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4.2.4. BusHaueHHs ONEpalifHUX I[Ied T[OBMHHO  3/lMCHIOBaTHCS  3a
texHoJsoriero SMART:
Specific — konkpeTHa;
Measurable — BumipioBaHa;
Achievable — nocsxHa;
Relevant — BaxiuBa, BiIIIOBIHA, aKTyaJIbHA;
Time-bound — oOmexeHa B yaci.
4.2.5. KepiBauk Opranizamii BiIIOBiJadIbHUN 32 BU3HAYCHHS, 3aTBEPKCHHS,
NEePEeTJIsi Ta NOCSTHEeHHS e Opranizaiii Ta il CTpyKTYpHHUX MiIPO3ALTIB.

Jlo 31 ciuns koxuoro poky KepiBauk Opranizariii:

- MPOBOJIUTH aHAJII3 TOCATHEHHS ITiJICH;

- aHaTI3y€e HEOOX1IHICTh KOPUTYBaHHS CTpATET1uYHUX I1JIeH;

- IIaHy€ Ta 3aTBepKye 1 Opranizaiii Ta ii CTpyKTYpHHUX MiJIPO3ALIiB Ha
HACTYITHUH piK 3a GOpMOI0, 1110 HaBeJIeHa B 1oAaTKy 4 1o uporo Iopsaxy;

- 3BITye BHIIOMY KEpIBHHULTBY PO JOCSITHEHHS Ta 3aTBEPUKEHHS LUIeH
Opranizartii.
4.2.6. KepiBauk Opranizanii npusHadae ociO BIANOBIAAIBHUX 3a JIOCATHEHHS
BU3HAUYeHMX Luied Opranizaiii. Takumu ocobamu MOKyTh OyTH HOTO 3aCTYITHUKH,
HAYaJIbHUKW  BIJUIUTIB, 3aBiyBaul CEKTOpPIB TOHIO siKi  Oe3mocepesHbo
nignopsakoaHi KepiBHUKY.
4.2.7. Uim Opranizaiii He TOBHHHI KOH(IIIKTYBAaTH MK 00010 (HApUKIAI: s
LHEHTPY HaJaHHS aJMIHICTPATUBHHUX MOCIYT HUIb «3MEHIIEHHS YePTU OUIKYyBaHHS»
BIpOT1IHO Oyne cynepeuuTd ILim «EKOHOMIS KOIITIB 32 paxyHOK CKOPOYEHHS
YUCEJIbHOCTI TIEPCOHAITY»).

4.3. [nentudikaiis (BU3HAYEHHS) PU3UKIB.
VYrpaBniHHs pU3MKaMHU HAMpaBlIeHEe HA BU3HAYCHHS MOJIH, sIKI MOXKYTh BUHHKATH
B pe3yJbTaTl il BHYTPINIHIX a00 30BHIIIHIX ()aKTOPIB, IO 31HCHIOIOTH BIUIUB Ha
s3matHicT, Opranizamii  gocsrata  c¢Boi  miml. Ilomii MOXyTh 31iMCHIOBATH
HETaTUBHUH, MO3UTUBHUHN a00 3MimIaHuil BIiMB Ha Opraxizalliro.
4.3.1. BusHayeHHS PU3HKIB BiJOYBAE€THCS MIOPIYHO TICIS 3aTBEPKEHHS IIlJIeH
Opranizamii, ane He mi3Hime 31 ciynsa. 3a iHiiaTHBOIO BuIOro KepiBHMIITBA,
Komicii 3 o1iHKK pU3UKiB, YTIOBHOBXXEHOTO 3 MUTaHb BHYTPIITHLOTO KOHTPOJIIO,
Koopnunaropa abo 3a BiacHow iHimiatuBow KepiBHuka Opranizauii nepenik
pU3HMKIB MOX€ OyTH TMEperiiiHyTO JIOCTPOKOBO. Pusuku  000B’SI3KOBO
NEePeriasgaloTbcsl MPU  HASBHOCTI 3MIH Yy BHYTPIIIHBOMY Ta 30BHIIIHBOMY
cepenoBuii OpraHizaiii, a TakoX MpPU 3aTBEPIHPKEHHI HOBUX Ta MEPETIIHYTHX
3aBJaHb Ta (PYHKIIIH, SIK1 MOKIaaAeH1 Ha OpraHizailito.
4.3.2. BusHayeHHs pu3uKiB Ha piBHI OpraHizailii BKJII0UYa€ HACTYMHI KPOKHU:

- MATOTOBKA J0 MPOBEICHHS OLIIHKU PU3HUKIB;

- po3yminHs Oprasi3ailii, ii 30BHIIIHBOIO Ta BHYTPIIIHBOTO CEPEIOBUIIIA;

- BU3HAUEHHS PU3HUKIB;

- OIUC PU3UKIB.
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4.3.3. [IlinroroBka A0 NPOBEACHHS OLIHKM PH3UKIB CKIAJAETbCI 3 TaKHUX
€JIEMEHTIB:

- 13 hopmyBanHHs Kowmicii 3 OLIIHKM pU3HUKIB;

- 13 3a0€3IeUeHHs JOCTaTHLOTO P1BHS MOBHOBaKeHb KOMICIT 3 OIIIHKU PU3HKIB;

- 13 3a0€3MeUeHHs HaJIeKHOTO KBaji(dikaiiiHoro piBHs wieHiB KoMicii 3 OliHKH
PHU3HKIB.
4.3.3.1. ®opmyBanns Kowmicii 3 o1iHKM pU3HUKIB.
KepiBauuk Opranizanii Bu3Hauae ckinajg Kowmicii 3 OIIHKK pPHU3MKIB, fKa €
BIJIMTOBIIAJILHOIO 332 BU3HAYCHHS, OIIHKY PHM3UKIB Ta po3poOky [lmany 3axomiB 3
pearyBaHHs Ha PU3HMKHU 3a (hopmoro, HaBeAeHO B gomatky 11 mporo Ilopsnky.
Ckiag koMicii, 3aBJaHHs, TOBHOBAKEHHS Ta TEPMIHU 3BITYBaHHS MPO Pe3yJIbTaTH
il po60TH 3aTBEPIKYIOTHCS HaKazoM (po3nopsmkeHHsaM) Kepisauka Opranizaitii.
Kowmicis moBuHHA CKJIagaTHCS MIOHAWMEHIIE 13 3-X WIEHIB B 3aJIE)KHOCTI BifJ
opranizamniiftHoi ctpykrypu Opranizaiii. o cknamy Kowmicii 3 OIIHKM PU3HKIB B
00O0B’SI3KOBOMY TOPSIIKY 3JIy4a€ThCsl YTTOBHOBXKEHUM 3 MUTAaHb BHYTPIIIHHOTO
KOHTpoOJIto, TpencrtaBHUK KepiBHuka Opranizaiii Ta yNoBHOBaKeHa ocola 3
MUTaHb 3aM00IraHHs Ta MPOTHAIT KOPYIIIii (32 HAIBHOCT).
4.3.3.2. 3abe3neueHHs JOCTaTHBOIO PIBHSA MOBHOBaXXeHb Kowmicii 3 OIIHKHK
PU3BHKIB.
Ha pi3Hux eranax po6otu Kowmicis 3 OIIHKM PU3UKIB Ma€ MpaBO 3allyyaTd, 3a
HEOOXITHOCTI, TmpaliBHUKIB Oprasizanii, $SKi MOXYTb HaJaTd KOPHUCHY
iHopMaitito s OUIbII 00’ €KTUBHOI Ta SIKICHOI OILIIHKM PU3HUKIB Ta PO3POOKH
[Inany 3axomiB 3 pearyBaHHS Ha pu3ukd. Komicisg 3 OLIHKA PHU3UKIB TaKOXK
YIOBHOBa)X€HA 3alUTYyBATH BiJ MpauiBHUKIB Opraxizanii 0yab-sKi TOKYMEHTH a0
1H(popMaIlito, iKa € HEOOXI1THOIO JUIsl BAKOHAHHS 3aBAaHHS.
4.3.3.3. 3abe3neueHHss HayexHOro KBamigikariitHoro piBHs wieHiB Kowicii 3
omiHkd pusukiB. Unenn Kowmicii 3 OIiHKM pU3HKIB MaioTh OyTH OOi3HAHI 3
METOJMKOIO TIPOBEICHHS OIIHKKM pu3uKiB. KepiBuuk Opranizaiii BiAMOBIIaIbHHMA
3a 3a0e3MeueHHs HaJIeXKHOTO KBamidikaiiidHoro piBHs wieHiB Komicii 3 OIIHKH
PHU3UKIB.
4.3.4. Posyminas Opranizarii Ta ii cepenoBHINa 103BOJISIE BUSBUTH PU3HKH, K1
3arpoxxyroTh (GyHKIioHyBaHHIO Opranizaiii. e nmepenbayae aHami3 30BHIMIHIX Ta
BHYTPIIIHIX 3aI[IKaBICHUX CTOPIH, a TaKOXX BHYTPINIHROTO Ta 30BHINIHBOTO
cepenoBuiia Opraxizaiiii.
4.3.5. AmnHani3 30BHILIHIX Ta BHYTPIIIHIX 3al[IKaBICHUX CTOPiH. KoMicis 3 OlIHKH
PU3MKIB TIOBMHHA BHU3HAYUTH BHYTPIIIHI Ta 30BHINIHI IO BIAHOLIEHHIO MO
Opranizamii  3alikaBieHl CTOpPOHUM (TpETs CTOpPOHA), iXHI IHTEpecH Ta
B3a€EMO3B 3K, SKI MOXYTh BIUIMBAaTH Ha TOSIBY PHU3UKIB a00 MOXYTh CIPHSATH
3MEHIIEHHIO PU3UKIB. Pe3ynapTaToM maHoro aHamizy € ckiaaeHuit [lepenik Bumor
Ta OYIKyBaHb 3aIlIKaBJICHUX CTOPIH 3a (OpMOIO, MO0 HaBeJEHA B JOIATKY 5 10
uporo Iopsanky.
4.3.6. Amaniz Ta po3yMiHHS BHYTPIIIHBOTO cepeaoBuma Opranizaiii. 3miHa
YMOB CEpPENIOBUINA 3YMOBIIOE 3MIHY PH3HKIB, TOMY HEOOXIHO pETYJISIPHO
MPOBOJUTH  OIIHKY BHYTPIMIHBOTO  cepemoBumia. OIliHKa BHYTPIIIHHOTO
CepeOBHIIA IIPOBOIUTHCS 3a jormoMoror mojaem SWOT-anaiis.
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SWOT-ananiz — IHCTpyMEHT A BCEOIYHOrO PO3YMIHHS CHUTYyalii BCepeauHi
Opranizamii. MeTo BUKOPUCTOBYE 4 KIIOYOBI €JIEMEHTH: CHJIbHI Ta CJalKi
CTOPOHH, MOXJIMBOCTI Ta 3arpo3Hu.
Hacammnepes mpoBouThCS BUBYEHHSI CUIIbHUX Ta caabkux ctopin Opranizamii. Ha
JaHoMmy etari mo3uilii Oprasizailii OIIHIOITh 32 TAKUMH KPUTEPISIMU K (P13UUHI
pecypcH, JIIOJChKI pecypcH, BHYTPIIIHI MPOIIECH TOIIO.
[Ticnst TOro SIK PO3TJSHYTO Ta OLIHEHO BHYTPIIIHE CEPEIOBUIIE 3T1HCHIOETHCS
aHaTI3 30BHIMIHIX MOXJHMBOCTEH Ta 3arpo3, IO NPSIMO Ta OMOCEPEAKOBAHO
3I1ACHIOITH BITUB Ha Opranizaiito. Ockiabku Opranizaiisi He 37aTHa BIUTUBATH
Ha Il TMPOLIECH, MPOTE€ BOHA IMOBHHHA OOOB’A3KOBO iX BPAaxOBYBAaTH B CBOIi
TismbHOCTI. JI0 30BHINIHBOTO CEPEIOBHINA HANEKATh BIIHOCUHU 3 3alliKaBJICHUMHU
CTOpOHAMH, EKOHOMIYHI Ta COIliaJIbHI TEH/ICHIII1, MOTITHYHI 0OMEXXESHHS TOIIIO.
PesynpTaTom mpoBeneHHs aHamizy cepenosuiia Opranizamii € Omuc 30BHIITHBOTO
Ta BHYTpimHbOrO cepenoBuma Opranizamii (SWOT-ananiz), HaBeneHud Yy
noaaTky 6 no nporo Ilopsaky.
4.3.7. BusHaueHHs pU3UKIB BiAOyBaeTbcs HUIIXOM 300py Ta  aHamizy
BIJIMOBITHUX Jpkepen 1HopMartii. KimrogoBumu mxepenamu 300py iHGopMmarii (y
pasi HasIBHOCTI TaKuX) €:

- i Oprasxizaiii;

- SWOT-anani3 Ta AHami3 30BHINIHIX Ta BHYTPIIIHIX 3all1KaBJIEHUX CTOPIH;

- CKapru Ta 3ayBa)KE€HHS 3alliKaBJIEHUX CTOPIH MO0 AisibHOCTI Opranizanii;

- 3Bith Opranizamii BumomMy KepiBHUIITBY, BIANOBIOHI KOMEHTapl Ta
PE30JTIOLII;

- 3BITU KOHTPOJIIOIOYMM OpraHam, BIAMOBIAHI KOMEHTap1 Ta PE30JIIOLIi;

- 3BIT BHyTpimHboro ayauropa moao epexruBHocti CBK Opranizamii (y pasi
MIPOBEICHHS BHYTPIIIHBOTO ayIUTY);

- pe3yibTaTH MEPEBIPOK KOHTPOIIOIOUYUX OPTaHIB;

- 1HII Pe3yibTaTH MEePIOJUYHOTO0 MOHITOPHHTY (BHYTPIIIHI Ta 30BHIIIHI
ayJInTH;

- 3BITM TIO TIpollecax Ta IHTEPB’I0 3 BIIACHHUKAMU TMPOLECIB Ta I1HIIUMHU
npaIriBHUKAMHU;

- IEPEITiK BUSBJICHUX HEJOIKIB Ta BIIXUJICHB;

- aHam3 3MIMCHEHHUX 3axO0J[iB IMOJI0 3MCHIICHHS PH3HUKIB B IIOMEPEIHIX
nepiogax;

- pe3yJIbTaTH CYJIOBUX MPOIECIB B sikux Opranizailis € OJTHOIO 3 CTOPIiH;

- aHaji3 HOPMATUMBHO-NIPABOBUX Ta IHIIUX PO3NOPAIYMX JOKYMEHTIB, MIO
periaMeHTyIoTh AisuibHICTh Opranizaiiii;

- aHaJi3 MOBIJOMJIEHb Yy 3ac00aX MacoBOi 1H(pOpMAIIlii Ta COIIAIBHUX Mepexkax
npo aispHICTh Opraxizanii;

- 1HIII JpKepera.
3a pesynpTaTamu aHaiizy Komici€ro 3 OIIIHKM PHU3HKIB 3alOBHIOETHCS AHKETa
aHami3y JoKepen iH(opMmaiii i BU3HAYECHHS PU3HUKIB, IO CKJIAJAE€THCS 3a
dbopMoto, HaBelEHOIO B 10AaTKy 7 a0 uporo llopsaky, Ta miAnmHCyeThCsl BCiMa
YJICHAMH KOMICIi.
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4.3.8. [lnsg OIIHKKM pU3MKY Ta BHM3HAYEHHS 3aXOJiB pearyBaHHS HEOOXIJIHO
HaJaTU OINUC PU3UKIB: YMHHUKIB (IPUYMH) BUHUKHEHHS PHU3UKY, HACTIAKIB Ta
moxepen iHpopmariii. KpiM Toro, HeoO0XiJHO BH3HAUYUTH HASABHICTh KOPYMIIHHOI
CKJIQJIOBOI PU3HKY (KOPYMIIHHUN PU3HK).

Onuc YMHHUKIB BIJIOYBA€ThCS MNUISXOM BHUOOpPY BIAMOBIAHOI Kareropii Ta
JETAJIbHOTO OMHUCY MOXJIMBUX (akTopiB Ta oOcraBuH. Kareropii 4MHHUKIB
(IpUYMH) PU3HKY:

- HOPMATUBHO-TIPaBOB1 — PU3MKHU HMOBIPHICTh SIKUX TMOB’sI3aHA 13 BIICYTHICTIO,
CYIIEpEUHICTIO a00 HEYITKOIO perjaMEeHTAIlll0 BUKOHAHHS OIeparlii y BiIIOBITHAX
HOPMATHBHO-TIPABOBUX aKTaxX, 3aKOHOAABYMMH 3MiHAMH TOIIIO;

- ONEepaliiHO-TEeXHOJOTIYHI — PHU3UKHA, HMOBIPHICTb BHHUKHEHHS SKUX
MOB’si3aHa 13 MOPYIIEHHSM BHU3HAYEHOTO MOPSAKY BUKOHAHHS omeparlii, 30KkpeMa
TEpMiHIB Ta (popmaTy moJaHHs JOKYMEHTIB, pO3MO/ILTy TOBHOBA)KEHDb 3 BUKOHAHHS
orepariii TOIIO;

- MPOTPAMHO-TEXHIYHI — PU3UKU, UMOBIPHICTh BUHMKHEHHS SKUX IOB’s3aHa 13
BIJICYTHICTIO TPUKIIAHOTO MpOrpaMHOro 3ade3mnedeHHs abo 3MiH 70 HBOTO
BIJIMOBIJTHO JO JIIF0Y0i HOPMATHUBHO-TIPaBOBOi 0a3u, HEHAJEKHOI POOOTO abo
BIJICYTHICTIO HEOOX1JHUX TEXHIYHUX 3aCO01B TOIIIO;

- KaJpOBl — PU3UKH, IMOBIPHICTh BUHUKHEHHS SIKUX OB’ 5I3aHA 13 HEHAJIEKHOIO
npodeciiiHo0 MATOTOBKOIO MpaliiBHUKIB OpraHizailii, HEHAJIEXKHOTO BUKOHAHHS
HUMM MOCAI0BUX 1HCTPYKIIIH TOIIIO;

- (piHaHCOBO-rOCHONAPCHKI — PU3UKHA, MHMOBIPHICTh BUHUKHEHHS SIKHX
noB’si3aHa 13 (piHaHCOBO-rocnojgapchbkuM craHoM Opranizamii, 30Kpema,
HEHAJIE)KHUM PECYPCHUM, MaTeplajJbHUM 3a0€3MEUECHHSIM TOLIO;

- 1HILII PU3UKHU.

PesynbraTom maHoro eranmy € ckiaaeHuit Komiciero 3 OIIHKKM pusukiB Onuc
BU3HAUCHUX PH3UKIB, HaBeJeHWH B jgomatky 8 g0 mporo Ilopsnky Ta
3arBepxeHui KepiBarkom Opranizariii.

Onuc pu3ukiB mMae OyTH J0oBelAeHO M0 BiacHuKIB mporieciB, iX KEpiBHUKIB Ta
1HIMX npaiiBHUKIB OpraHizailii B 4aCTHHI 10 X CTOCY€ETHCA.

VY pasi 3miH 10 Onucy BU3HAYEHUX PUBHKIB JOJAETHCS OOIPYHTYBAHHS IOJO
BUKJTFOUCHUX/BHECEHUX PU3HKIB 3a mianrcoM KepiBauka Opranizaiiii.

4.4, O1iHKa PU3HKIB.

4.4.1. Pusukd aHami3ylOThCS 3 ypaxXyBaHHAM HMOBIPHOCTI iX BUHHUKHEHHS Ta
BIUIUBY 3 METOIO0 BUHAUCHHS BIIMOBIAHUX JIii.

4.4.2. Tlpu 3n1iiCHEHH] OI[IHKA PU3UKIB aHA3YETHCS BJIACTUBUN Ta 3aJIUIIKOBUN
pusuk. OIliHKAa BJIACTUBOTO PHU3HMKY 3IIMCHIOETHCS U1 aHalli3y €(PEeKTUBHOCTI
ICHYIOUMX 3aXOJlIB KOHTpodto. JIisi OpUMHATTS pilieHb MIOJ0 YNpPaBIIHHS
pusukamu Ta nokymeHtyBaHHs (B Tomy uucii B [AC CBK) BukopuctoByeThCS
3QIMIIKOBUN PU3HK.

4.4.3. Komicis 3 OIIIHKM PHU3UKIB OIIHIOE PHU3UKH 3a JOTIOMOror Matpwuiil
pU3UKIB, HaBeJeHOI B AonaTky 9 no uporo llopsaky, 3a cTymeHeM HMOBIpHOCTI
BUHUKHEHHSI Ta PIBHS I1X BIUIMBY Ha 37aTHICTH Oprafizaii€ro J0CATaTH CBOIX
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uinei. Pesynbpratu OmiHKK pU3UKIB 0OPMITIOIOTHCS 3a (GOPMOIO, sIKa HAaBE/IEHA B
nonatky 10 mo mporo Iopsiaky, Ta 3arBepmkyroThes KepiBHukoM Opranizaitii.
4.44. ﬁMOBipHiCTb BUHUKHEHHSI PU3UKY — I1€ MOXKJIMBICTh TOTO, 110 JAaHa TOIis
Bi1OyaeThesa. Ilpu oriHIl WMOBIPHOCTI BUHMKHEHHS PH3MKY Ta CTYIEHS HOro
BIUIMBY CJI1JT BUKOPUCTOBYBATH Cy0’€KTHBHI OIIIHKHM Ta JIaH1 MOIMEPEIHIX MepioiB
po mofii, aki BUHUKaIu. OliHKa KMOBIPHOCTI BUHUKHEHHS PU3UKY BU3HAYAETHCS
BIJIMOBIJTHO /10 YaCTOTH BHUIIAJIKIB HACTAHHS MOJIM 3 YpaXyBaHHIM YaCOBUX MEX.
YacToTa MOTEHIIITHOT MOSBY PU3UKY BU3HAYAETHCS 32 TAKUMU PIBHSIMH:

- HarmeBHO a00 Maiike HAIEeBHO (BHCOKHI PiBEHB) — MOSBA MOIT OUIKYFOTHCS
HANOMMKYMM YacoM (0 OJHOTO POKY) Ta MOKE IOBTOPIOBATHCS PEryJSIPHO
(IoMicsIIs, MOTHXKHS, TOIIO);

- iHKOMM (CepedHiil piBE€Hb) — MPOTATOM OCTAHHIX TPHOX POKIB MOIis
BUHUKAJla OJMH pa3 Ta ICHye HMOBIPHICTH ii BUMHEHHS MPOTATOM HACTYIMHHX
TPHOX POKIB;

- HiKOJM (HU3BKUN PIBEHb) — B MOIMEPEAHIX Mepiofax JaHa MOl He
BUHHKAJA, MPOTE ICHY€ HE3HAYHA BIPOT1JIHICTD il HACTAHHS.

JIMOBipHiCTh BUHUKHEHHS PU3UKY OLIHIOETHCS 33 TPUOATBHOIO MIKAJIOKO:
BHCOKa — 3 Oanu; cepeaus — 2 0anu; Hu3bka — 1 Oan.
4.45. VMOBipHiCTh BIUIMBY BH3HAYAEThCA BiAIOBIAHO 1O MMOBIPHOTO PO3MIpy
BTparT, siki Oprasizallisi BA3Ha4a€e CaMOCTIHHO.

Kpurepii BU3HaU€HHs piBHS IMOBIPHOCTI CTYNEHS BILIUBY:
BHUCOKHI — OUIKYIOThCSI 3HA4HI BTPATH;
CepeiHIi — HasiBHA KUMOBIPHICTh BTPAT, IPOTE HE3HAUHA;
HU3BKUW — HE OYIKYIOThCS BTPATH.

CryniHp BIUTMBY OLIIHIOETHCSA 32 TPUOATBHOIO IIKAJIOKO:
BUCOKMI — 3 Oanu; cepenHiii — 2 6anu; HU3bKui —1 Oai.

Pusuku, BHACHIIOK AKUX MOXKE OyTH TIEPEBUIICHUN PHU3UK-ANETUT, 3aBKIU
MarOTh MAaKCUMAaJIbHUN PIBEHb BIUIUBY.
4.4.6. 3a pe3ynbTaTamMy BU3HAYCHHS OI[IHKM WMOBIPHOCTI BUHMKHEHHS PU3UKIB
Ta CTyNEHsS BIUIMBY PO3PaxOBYETbCS MPIOPUTETHICTh (CTYMIHB) PHU3HUKIB.
BusnaueHHsT MPIOPUTETHOCTI 3MMIMCHIOETHCS JUIsl OUIbIT €(EKTUBHOTO PO3IMOALTY
pecypciB Opranizaiiii Ta BIATIOBITHOTO pearyBaHHs Ha PU3UKHU.
KinbkicHe BU3HAUEHHS PIBHS PHU3UKY BUPAXOBYETHCS MPOCTUM MOMHOKEHHSIM
piBHA MMOBIPHOCTI Ha piBEHb HACHIAKIB. IIpiOpUTETHICTH PO3NOAUIAETHCA 3a
YMOBHOIO HIKAJIOKO:

- BUCOKUH — 6-9 6aniB; cepenniil — 3-4 6anu; HU3bKUit —1-2 Oanu.

4.5. PearyBanHs Ha pU3HKHU.
45.1. TIlicns Toro sIK pU3MKM BHU3HayeHl Ta oiiHeHl KepiBHUK opraHizaiii
puiiMae pileHHs Mpo CIocoOU pearyBaHHS Ha PU3HK.
4.5.2. Cnocobu pearyBaHHs Ha pU3UKH PO3MOAUIAIOTHCS HA TaKi KaTeTropii:

- IPUMHATTSA PU3UKY — HE 3aCTOCOBYIOTHCS YKOJHI 3aXOAH, SIKI O 3MEHILNIIH
WMOBIPHICTh BUHUKHEHHS UM BIUIUBY PU3HKY;

- 3MEHIIEHHS pPHU3MKY — 3aCTOCOBYIOTHCS 3aXOAM IMOJO 3MEHIICHHS
AMOBIPHOCTI BUHUKHEHHS YU BIUIUBY PU3HUKY;
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- TEePepO3MOLT PUBHKY — 3MEHIIIEHHS WMOBIPHOCTI BHHUKHEHHS Y1 BIUIUBY
PHU3HKY 32 paXyHOK MEPEHECEHHS YU PO3MOLITY PU3HKY;

- VHUKHEHHS pU3UKY — TPUNUHEHHS 3[IACHEHHS [ISUIbHOCTI, sKa
MPU3BOJUTH 10 BUHUKHEHHS PU3UKY.

3MEHIIICHHS] Ta MEPEpO3NOT PU3UKY HAOTU3UTH 3AJMIIKOBHUM PU3HK 0
OaXaHOro PIBHA JIOMYCTUMOIO pHU3HKY. SKIIO 3adMIIKOBUN pPHU3UK BUIIIE
JTOMYCTUMOTO (MIPUHHATHOTO PIBHS) CJI1J] BXKUTH 3aXO0/IIB 11010 HOTO 3MEHIIIEHHS.
[TpuitHATTA pU3MKY mependadae, 10 BIACTUBHHA PU3MK 3HAXOAUTHCS B MEXax
JOTTYCTUMOTO PU3HUKY.

4.5.3. OuiHIO0YH CTIOCOOU pearyBaHHs Ha PU3WKH, TOBUHHA aHAJI3yBaTUCS TakKa
iHpOopMaIris:

- YM € 3alJIJaHOBAaHUW 3axiJl MOCTaTHIM ISl 3MEHIICHHS 3aJUIITKOBOTO
PU3UKY 10 MPUWHATHOTO PiBHS,

- Y4 HE MEPEBUINYIOTh BUTPATHU, [TOB’SA3aH1 3 pearyBaHHsIM Ha PU3HK, BUTOTY
BiJl HOTO 3MEHIIICHHS;

- YU HE CTBOPIOE BIATOBI/Ib HA PU3UK JOJATKOBUX PU3UKIB.

4.5.4. 3a pesynbTaTamMu BU3HAYEHHS CIOCOOIB pearyBaHHs Ha pusuku Komicis 3
OILIIHKY PU3HUKIB rotye [lnan 3axo/1iB 3 pearyBaHHs Ha PU3HUKH (3aX0/11B KOHTPOJIIO)
3a (popMmoto, 1110 HaBeneHa B goaaTky 11 no uporo Ilopsaky, sikuii 3aTBEPIKYETHCS
KepiBaukom Opranizarii.

SIKIm0 CTPOK BUKOHAHHS 3aXOAy INOJA0 YCYHEHHS (3MEHIICHHS) PHU3HKY
MEPEBUIIY€E OJUH PIK, HEOOXITHO BU3HAYMTHU MPOMIKHI MTOKA3HUKW BUKOHAHHS Ha
TEPMiH, 1110 HE TIEPEBUIILYE OJIUH PIK.

[Inan 3axo0/iB 3 pearyBaHHs Ha pU3UKU Mae OyTH JOBeaeHO 10 BiacHukiB
MPOIIECIB, iX KEPIBHUKIB Ta IHIIMX TMpaliBHUKIB OpraHizaiii B 4acTHUHI IO iX
CTOCYETBCH.

455. 3BeacHi pe3ynbTaTH 3 BHU3HAUCHHS, OILIHKA PH3HMKIB Ta BIAMOBIIHUX
3aXO/IB pearyBaHHS BHOCSTHCS YTIOBHOBRXEHHM 3 TMHTAaHb BHYTPIIIHHOTO
KOHTpOJIt0 B Tabnuiro Kapra pusukiB, 0 HaBeleHa B JI0AATKy 12 10 IbOTO
[Topsinky, B popmati EXCEL.

4.5.6. Pa3 na naBa poku a0 31 ciuna Opranizamis nepegae aBopiunuii [lnax
3aXO0JIB 3 pearyBaHHS HAa PU3MKHU IS MOro/keHHs 3 KoopaumHaTopom 3 TaKMMHU
J0JIaTKaMu:

Anxema ananizy odcepen ingpopmayii 015 UZHAUEHHS PUSUKIG,

Onuc 308HiUHb020 Ma BHYMPIUHb020 cepedosuwa Opeanizayii (SWOT-ananiz);
Ilepenix sumoe ma o4iKy8aHb 3aYiKAGNIEHUX CIMOPIH,

Onuc 8usHa4eHux pusuxie;

Peszynomamu oyinku pusukis;

Kapma puzuxise ¢ popmami EXCEL.

[Ticns onepkannst aBopiunoro Ilmany 3axomiB g0 1 Oepe3nss KoopmaunaTtop
npuU3HayYae AaTy Ta 4yac MOTOJKYBaJIbHOI 3yCTpidi, Ha Ky 3000B’s3aH1 3’ SIBUTUCS
ynoBHOBakeH1 usneHu Kowicii 3 ominku pusukiB. Ilig 9ac moromxyBaibHOT
3yctpiui KoopauHaTtop 00ToBOpIOE PU3MKH Ta 3aMpPONOHOBAHI 3aX0/U 3 WICHAMH
Kowmicii 3 omiHku pusmkiB. 3a pesynbratramu pobodoi 3yctpiui Koopmunarop
noropkye abo Hamae 3ayBaxkeHHs 70 [LmaHy 3axo/iB 3 pearyBaHHsS Ha PU3UKHU Ta
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BIJIMOBITHUX JOJATKIB. Y pa3i, SKIIO yHMoBHOBaeH1 wieHn Kowmicii 3 OIIHKH
PHU3HKIB HE 3 SBWJIMCh, KOOPAUHATOP MpUMAae PIlIEHHS MIOJO0 MOTOJKEHHS a0o
3ayBa)K€Hb CaMOCTIHHO.

45.7. TIlporsirom 5 poOouux AHIB MicClsg OTPUMaHHA 3ayBaxkeHb OpraHizarlis
Hajiae oHoBJeHUH [1naH 3axo/1B 3 pearyBaHHS Ha PU3UKH Ta BIANOBIAHI JOJATKH 3
ypaxyBaHHSAM 3ayBaK€Hb YW OOIPYHTYBaHHS IIOJO iX MOBHOTO ab0 4acTKOBOTO
BIIXWICHHS. Y pa3l BIJICYTHOCTI KOMEHTapiB Ha 3ayBa)K€HHS TaKi 3ayBaKCHHS
BBAXKAIOTHCA BIIXHJICHUMH 0€3 HaJaHHS OOTPYyHTYBaHHS.

4.5.8. VY pa3i HeBpaxyBaHHS 3ayBakeHb Ta (a00) HETOCTATHHLOTO OOTPYHTYBAHHS
IOJI0 TMPUYMH HeBpaxyBaHHA KoopauHaTop monaae BiAMOBIAHY 1H(OpMAaIIiO
Buiiomy KepiBHUITBY Al MPUHAHATTS BIAMOBIIHUX YIPaBIIHCHKUX pIIICHb Ta
BuyTpimasoMy ayauTopy (s BpaxyBaHHA IPU MPOBEACHHI BHYTPIIIHBOTO
aynuty Opranizaiii Ta ii CBK).

4.5.9. 3a imimiatuBoro Bumioro kepiBuuiTBa, Koopaunaropa abo 3a BIacHOIO
iHimiatuBoro KepiBauka Opranizamii [nan 3axoiB 3 pearyBaHHsl Ha PU3UKH MOXKeE
OyTH TIEPETISIHYTO JOCTPOKOBO.

4.5.10. IInan 3axodiB 3 pearyBaHHsS Ha PU3UKU € HEOOXIJHUM MIHIMyMOM JUIsI
nokymeHTyBaHHsi  Opranizamieto.  KepiBuuk  Opranizamii  Mae  OpaBo
3aMpoBaHKYBAaTH J0JIATKOBI 3aX0/M 3 pearyBaHHs Ha PU3UK (3aX0JU KOHTPOJIO) B
Oyab sikui yac 6e3 noropkeHHs 3 Koopannatopom.

V. 3axoau KOHTPOJII0
5.1. KepiBauk Opranizaimii 3a0e3nedyye 3ampoBaJKEHHA Ta MIATPUMKY
e(EeKTUBHUX 1 HAJIEKHUX 3aXOMAIB KOHTPOJIO, Kl O 3a0e3neynian NpUUHITHUMA
PIBEHb PUBHKY.

5.2. 3axoau KOHTpOJ 3iailcHIOThCA YuyacHukaMu CBK Ha Bcix piBHSX
nistmpHOCT1 Oprauizariii Ta Mmoo ycix QyHKIIH 1 3aBIaHb.

3axogamMu KOHTPOJIIO € TONITUKKA Ta TMPOIEAYPH, BU3HAYEHI BIAMOBITHO [0
pO3MOPAIUUX JOKYMEHTIB, 10 3a0€3MeuyoTh HAJIEKHE pearyBaHHS HAa PU3UKU B
KOHTEKCTI 1iieit Opranizaiiii.

5.3. Jlnst 3abe3niedeHHsT (PYHKI[IOHYBaHHSI 3aXOJlIB KOHTPOJIIO JUIsl KOKHOTO
3axX0/y IPU3HAYAETHCS 0co0a BIANOBIAAIbHA 32 IOTO BUKOHAHHS.

Skimo peanizanisi OJHOTO 3ax0Jy KOHTPOJIIO Tepeadadae AeKUIbka BHKOHABIIIB,
Mae OyTH BU3HAYEHHM TOJOBHUI BUKOHABElb Ta YCl 1HIII BUKOHABI KOHTPOJIIO.
JIJis KO’KHOTO BHMKOHABIISI BWU3HAYAETHCS BiAMOBINATBHICTH Ta BCTAHOBIIOETHCS
MOPSAO0K Ta MOCIAOBHICTD peaizallii 3aXo1y KOHTPOJIIO.

SIKII0 BUKOHAHHS 3aX0Jy KOHTPOJIO TepeadadyeHo MpOorpaMHUM 3a0e3MeYeHHSIM
(aBTOMATH30BaHWW  KOHTPOJB),  BIAMOBIAAJIBHUM 32  TaKUi  KOHTPOJb
IpU3HAYaeThCs oco0a  BIANMOBIJAJbHA 32  (DYHKLIOHYBaHHS  3a3HAUYEHOTO
IPOrpaMHOTr0 3a0€3MeUEHHS.

VY pa3i BusBICHHS TpoOJeM, HEIONIKIB Ta BIAXWICHb oco0a BIAMOBiAaNbHA 3a
BUKOHAHHS 3aX0Jly KOHTPOIIO 3000B’s3aHa HEBIJIKJIATHO TOBOJWTH BIAMOBIIHY
iH(popmarrito 10 Bimoma Biacauka nporiecy Ta kepiBHuIrTBa Oprasizaiiii.
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5.4. s 3a6e3neueHHst €epeKTUBHOCTI 3aXO0/11B KOHTPOJIIO BOHU MalOTh OyTH:

- JIOIIJILHUMH (JIOPCUHUMHU );

- TIOCJIIJIOBHUMH (3aCTOCOBYBAaTHCS Yy BH3HAYEHIA TMOCIIIOBHOCTI Ta
MePIOANIHOCTI);

- EKOHOMHUMHM (BUTpaTH (PiHAHCOBHX, JIIOJICBKUX, MaTeplaJIbHUX PECYpPCIB
Ha MPOBEJICHHS 3aX0/1IB KOHTPOJIIO HE MOBUHHI MEPEBUIIYBATH OTPUMaHy BUTOY,
OB’ SI3aHY 13 3aIIPOBAKEHHSM IIUX 3aX0JIiB);

- TIOBHMMH, OOTPYHTOBaHMMH Ta O€3MOCEepPEeTHBO CTOCYBaTUCh IIiJIeH
KOHTPOJTIO.

5.5. Kareropii 3ax0/1iB KOHTPOJIIO pO3MOALISIOTHECS HACTYITHUM YHHOM:
3aX0JIi KOHTPOJIIO MOJISAIOTHCS:
3a yacoMm 3AiIMCHEHHS: 3aXO0Jd TOMEPETHHOTO KOHTPOIIO, IMOTOYHOTO,
MOIAJIBIIOTO.
3a xapakTepoM KOHTPOJIbHUX JiH:
® IIPEBEHTUBHI — CIPSMOBAaHI Ha OOMEXKEHHS MOXIJIUBOCTI BUHUKHEHHS
pPHU3HKY, TOMUJIOK, BIAXWICHb UM 1HIIUX HeOakaHWUX HACHIAKIB (Mia0ip KaapiB Ha
ocajJy 3 MarepiajlbHOIO BIAMOBIAAIBHICTIO, MPOLIEAYPH Bi3yBaHHSA, NMOTOIKECHHS
Ta 3aTBEPKEHHS TOIIO);
® 110 BUSBIIAIOTH — HANPABIICHI HA MEPEBIPKY pe3yJbTaTIB MICIS BUKOHAHHS
YIPABIIHCHKOTO PIlIEHHA, Orepalii Y1 BUHUKHEHHS MOJii, y TOMY YHCIHI Ti, IO
BUSIBJISIIOTh BIJXWJIGHHS 4YM HeOakaHl HacHiAkd (1HBEHTapu3allis, MepeBipka
JOTPUMAHHSI CTaHNAPTIB y PI3HUX cdepax MisUIBHOCTI, MOPAIKY TpUHOMY Ta
30epiraHHs MaTepiaJIbHUX IIIHHOCTEN Ha CKJIaJax TOIIO);
® JUPEKTUBHI — Ti, 10 BIUIMBAIOTh HA TMOBEMIHKY MEpPCOHAITY s
3a0e3MeUCHHsS] JOCATHEHHS KOHKPETHOTO PE3yNbTary (3aX0au  pO3MOALTY
00OB’SI3KIB Ta TMOBHOBa)KCHb, BM3HAYEHHS BIAMOBIJAJBLHUX OCIO 3a OTpPUMAaHHS
MaTepialbHUX LIHHOCTEH, BUKOHaHI POOOTH(TOCITYTH), BCTAHOBJIEHHS PEXKUMY
JOCTYIy JI0 MaTeplaJiIbHUX I[IHHOCTeH, I1HQOopMauiiHUX pecypciB, Tpadik
JIOKyMEHTOO0OITY TOILIO);
® KOPUTYIOUl — TpPHU3HAYEHI [JIl YCYHEHHS BIIXWJIEHb YM HeOaKaHUX
HACJI/IKIB, 3MEHIIIEHHS KUTBKOCTI PU3UKIB MMOMUJIOK YU BTpaT (poTallis mepcoHaty,
3aXMCT MPUMIIIEHB BiJl HECAHKI[IOHOBAHOTO JIOCTYITY JO aKTUBIB 1 OyXraaTepChbKux
3aMKCiB, CAHKIIOHYBAaHHS JOCTYIy JI0 KOMIT IOTEPHHX Mporpam Ta QaimB i3
JTAHUMH TOIIIO).
3a oprasizaliiHUM XapaKTEPOM:
® I[UIAaHOBI — 3aXOJu, 3aTBEP/IKEHl IJIaHamu, rpadikaMu MOPOBEICHHS
KOHTPOJIBHUX 3aXOdiB B YCTaHOBI (iHBEHTapu3alliii, OOCTEXEeHb, OIJISIIB,
CIIOCTEPEIKEHB );
® T03aIJIaHOBI — 3aXO0JM, IO 3IWCHIOIOTHCA 3a JOPYYCHHSIMH 1HINIATOPIB
MpU3HAYEeHUMU Oco0aMM B MeEXKax i1X KOMIIETEHIli Ta TOBHOBaXEHb (y pasi
BUSIBJICHHS KPAJIi’KOK, TICYBaHHSI MaTepiabHUX I[IHHOCTEH, 3BUIbHEHHS TTOCAI0BUX
0ci0, BIAMOBIIAILHUX 3a 1X 30€peKeHHS, TOIIIO ).
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3a cnocoOOM pEryIrOBaHHS:

- HOPMATHBHO BPETyJbOBaHi (MOJIOKEHHS, BUMOTH HOPMAaTHBHO-TIPABOBOI
0a3u, pilleHHs, 1HIIN PO3NOPSIUl TOKYMEHTH);

- HOPMAaTHBHO HE BPETYyJIhOBaHI (MOXXYTh BU3HAYATHCS y KOXKHIA YCTaHOBI
IHAMBIAyaJIbHO 1 3 pI3HUM CTyNEHEeM JeTaiizallii, y 3aJeXHOCTI BiJ CTaHy
BHYTPIITHHOTO CEPEIOBUIIA i BU3HAUYCHUX PU3HUKIB);
3a nepioIMYHICTIO 3IHCHEHHA: TIOCTIHI, epioinyH1 (MeploAUYHUN MIIPAXYHOK 1
MOPIBHAHHA CYyM, BiTOOpakeHUX B OOJIKOBUX PETICTpax, MOPIBHSAHHS pPe3ybTaTiB,
30KpeMa iHBEHTapH3allii TOTIBKOBUX KOINTIB, 3aMaciB 3 OOJIIKOBUMH 3aIllMCaMU),
emizonuyHi (y pa3l HEOOXITHOCTI MEpEeBIPKM MEBHUX (PaKTIiB AISUIBHOCTI Yy
BU3HAYCHUH TEPMiH).

5.6. [Tpu BuOOPI 3aX0A1B KOHTPOJIIO BPAXOBYETHCS:

o B3a€MO3B 30K MIX 3aX0JlaMU KOHTPOJIO Ta pU3UKaMH. B okpemmux
BUIAJKaX OJMH 3axi]] KOHTPOJIO MOKE€ BUKOPHCTOBYBATHCS JUIsl pearyBaHHS Ha
JBa Ta OuIbllIe pU3MKHU. B 1HIIMX BUMaJKax Uil pearyBaHHS HAa OJUH BUJ PU3UKY
HEOOX1/IHO 3aIPOBAAUTH JEKIJIbKa 3aX0/1B KOHTPOJIIO.

o PIBEHb 3AJIMIIKOBOTO PU3MKY, IO 3AJIMIIATUMETHCS MICHS 311MCHEHHS
3axoaiB. HeoOximHO BpaxoByBaTH, IO, 3aIPOBAIKYIOUM €(PEKTUBHI 3aX0IU
KOHTpoJto, Opranizamisi MOXe CYTT€BO 3HU3UTH BHYTPIIIHI PHU3UKH, MPOTE
WMOBIPHICTh BHHHMKHEHHS 3O0BHIIIHIX pPHU3HMKIB HIKOJIM HE OyJe HYJIbOBOIO,
OCK1JIbKM BOHU 3HAYHOIO MIpOIO HE MIJKOHTPOJIbHI Opranizaiiii.

5.7. 3nifiCHEHHS 3aXO/IB KOHTPOJIIO Ma€ OyTH MiJITBEPHKEHE JOKYMEHTAIBHO
Ta/ab0 mependayeHo y mporpaMHoMy 3abe3nedeHH1 (aBTOMaTU30BaHUM KOHTPOJIB).
B iHmomy BUNIaAKy BBaXKA€THCS 110 KOHTPOJIb HE (DYHKITIOHYE.

5.8. 3 MeTO O0’€KTHUBHOI OIIIHKMA 3aJIUIIKOBOTO PHU3UKY Ta €(HEKTUBHOTO
posnoaity pecypciB Opranizaiiisi 30Mpae Ta HaKOMU4ye 1HPOPMAIlilo MPO ICHYHOY1
3aX0]I1 KOHTPOITIO.

5.9. 3axiJl KOHTPOJIO BBAXKAETHCS ICHYIOUMM ILIIXOM HOTO 4YacTKOBOro abo
MOBHOTO BIPOBa/KeHHs. Jl0 MOMEHTY BOPOBa/KCHHS 3axiJ] BBaXKa€TbCsA
3aIJIAaHOBAaHUM 1 00JIIKOBY€ETHCS Y BIAMOBIIHIN Oa3l.

5.10. BiamoBigaabHUM 3a BeICHHS 0a3W TaHUX TPO ICHYIOY1 3aX0/I1 KOHTPOJIIO B
Opranizaiii € YnoBHOBaXEHUH 3 MUTAaHb BHYTPIIMIHBOTO KOHTPOJIO. baza manumx
Ma€ MICTUTH TaKy iHpOpMaIlio:

HA364 MA ONUC,

ocoba 8i0no6ioanbHA 3a BUKOHAHHS 3aX00Y KOHMPONIO,

nepioouyHicmb BUKOHAHHS,

OUIKY8AHI pe3ylbmamu,

no8 s13aHi pu3uUKu,

Yy 3MEeHULYE KOHMPOTb KOPYRYIUHUL PUSUK.
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5.11. Axryam3aiis 6a3u JaHUX ICHYIOUMX KOHTPOJBHHMX 3aXOJliB BIAOYBA€ThCS
Ha OCHOBI JIaHUX MOHITOPHHTY (pe3yJbTaTiB BIPOBA/KCHHS 3arlIaHOBAHUX
3aXO0JliB 3 pearyBaHHS Ha PU3MUKH, MPOBEACHOTO BHYTPIIIHBOTO AYIUTY
edextuBHOoCcTi CBK, 3BITIB MO mpoliecaMm TOIIO), HOBUX IOJOXKEHb 1 BHUMOT
BHYTPIIIHIX PO3MOPSAYNX JOKYMEHTIB TOIIIO.

V1. Indopmanisi Ta koMmyHikamii
6.1. IadopmarmiitHuii Ta KOMyHIKamiMHUKA OOMIH Yy BHKOHAaBUOMY KOMITETI,
HOiANPUEMCTBAX,  YCTaHOBax, 3akiagax Ta  opradizamisax  JlybeHcbkoi
TEpUTOpIaIbHOI TpoMaaW mepemdavae 30ip, JOKYMEHTYBaHHS, TMepenady
iHpopMarlii Ta kopuctyBaHHs Hero yuacHukamu CBK 115t HasnexHOro BUKOHAHHS 1
OLIIHIOBaHHS (PYHKIIIH Ta 3aB/IaHb.

6.2. Jlns aBroMarm3artiii okpemux eiaeMeHTiB CBK, moB’s3aHuX 3 HAKOITUYCHHSIM,
aHamizoM 1Hdopmarllii Ta 3BITYBaHHSM, BUKOPUCTOBYETbCS IHQopMaliiiiHo-
aHamiThuHa cucrema «Cucrema BHyTpitHboro KoHTpoto (IAC CBK) abo cepsic
ACKO/I Onnaitn 3a nmocunannsam https://client.askod.online/registration

6.3. OcHOBHMMH IHCTpyMEHTamMu 1HGOPMYBaHHS Ta KOMYHIKaliid Jis
ynpasiiHHsa pusukamu Ta (yskiionyBanHs CBK e cepBic ACKO/] Ounaiin ta
IAC CBK. Kpim ToTrO0, 3aCTOCYBaHHSI cCaMe€ BKa3aHUX CEPBICIB HE € 000B’SI3KOBUM,
TaK, K MOXKYTh 3aCTOCOBYBATHCS M 1HII IOPEYHI Ta OUIBII 3py4YHi YK Cy4YaCHIIII
1HCTPYMEHTH KOMYHIKAII1i.

6.4. Indopmaris Ta noxkymenTtaris CBK mae O0ytn noBeaeHa mo ydacaunkiB CBK
B YACTHUHI, 110 1X CTOCYETHCS.

6.5. Bci pimenns KepiBauka Opranizaiii MOBHHHI TpPUMAMATHCS Ha OCHOBI
akicHOT 1H(opMarii. SkicTe 1HGOpMaIli MOBHMHHA OIIHIOBATHCS 3a TaKUMHU

KpUTEPISMU:

- QJICKBAaTHICTh 3MICTY - CTYNEHIO 11 BIJMOBITHOCTI peaTbHOMY
00’€KTUBHOMY CTaHy CIIpaB Ta 3 HAJIEKHOIO JIeTaJi3aIli€lo0;

- CBO€YACHICTh 1H(pOpMAIT — XapakTepU3ye YacOBHHM I1HTEpBal MIXK
BUHUKHEHHSIM MOTpeOuU B IHPOpMaILIli Ta CBOEYACHICTIO i OTPUMAHHSM,;

- aKTyaJbHICTh 1H(OpMalli — BIANOBIAHICTE 1HGOPMALT peaTbHOMY

MOMEHTY 4Yacy Ta TOYHOCTI;
- JIOCTYIHICTh 1H(OpMaIii — JOCTYNHICTh 1H(QOpMaIli IpalliBHUKAM, SIKUM
BOHA HEOOX1IHA.

6.6. HeoOximgna iHdopmarrisi moBUHHA (BiKCyBaTHUCS Ta TIepeaaBaTUCs 3a GOPMOIO
Ta B CTPOKH, SIKi JO3BOJISTH TpAIlIBHUKAM BHUKOHYBAaTH iX (yHKIIOHATIBHI
00OB’SI3KM CBOEYACHO Ta B IOBHOMY 00CSI31.

6.7. OCHOBHI [TOKyMEHTH, $IKI BHUKOPHUCTOBYIOTHCSI BIAMOBIIHO JO LBOTO
[lopsanxy:
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- MaTpuiis BiAMOBiIaTbHOCTI, SIKa CKIIATAETHCS 3a (POopMOIO, 110 HABEICHA B
noaatky 2 1o uporo Ilopsaky. Busnauae BianmoBigaapHUX 0cid B po3pi3l MpoIECiB
(BIaCHUKIB MPOIIECIB);

- [lepenik nporieciB, SKuil ckIaaaeTbes 3a GOpMOL0, 1110 HaBEJEHA B 10/IaTKY
3 1o uporo IMopsaaky (MICTUTB Tiepeltik Beix mpoiieciB Opraxizaritii);

- Hum Opranizamii. JJokyMeHT, 110 BU3HA4ya€e MEpeNiK CTPATeTIYHUX Ta
omepariiHux nuie Opraxizaimii Ta cKiIagaeTbes 3a (GopMoro, 110 HaBeJeHAa B
nonatky 4 no usoro Iopsanky;

- Ilepenik BUMOT Ta OYiKyBaHb 3alliKaBICHHUX CTOPIH MICTUTH 1H(OPMALIiIO
PO aHaji3 30BHINIHIX Ta BHYTPIIIHIX 3aIlikaBIEHUX OCi0 Ta CKJIaJa€eThCs
BIZIMOBITHO 10 GOpMH, sSIKa HaBeJeHA B AOJATKY 5 110 mporo [lopsaky;

- Onmc 30BHIMIHBOTO Ta BHYTPIMIHBOTO cepenoBuina Opranizarii (SWOT-
aHami3), SIKAA CKIATaeThCcs 3a (OpPMOIO, MO HaBeJAeHAa B JOMATKY 6 JI0 ITHOTO
[Mopsaky (MicTuTh iH(GOpPMAILIito TIpo cepenopuiie Opranizaiiii);

- AHKeTa aHamizy JpKepen iHdopmarii ajis BU3HAYEHHS PU3UKIB MICTUTH
iH(opMaIlilo Mpo pe3ylbTaTd aHalizy JKepesl iHopMallii s BU3HAYCHHS
PHU3HKIB Ta 0(OPMITIOETHCS BIAMOBIIHO 10 GOpMH, KA HaBEJEHA B JIOAATKY 7 1O
uboro [lopsanaky;

- Onuc BU3HAUYCHUX PU3HUKIB, IKUI CKIIAJAETHCS 32 POPMOIO, III0 HaBeAeHa B
noaatky 8 no mporo Ilopsiaky (MicTUTh 1H(MOpMAII0 PO BUSABJICHI PU3UMKH Ta
YUHHHKHY, [0 CIIPUYNHSAIOTh BHHUKHCHHS PU3UKIB);

- Martpuusg pusukiB, sika HaBeleHa B Aoaatky 9 no uporo Ilopsiaxy.
Bu3Hayae METOAMKY OLIHKH MPIOPUTETHOCTI PU3MKIB 3@ KPUTEPIIMH HWMOBIPHOCTI
BUHUKHEHHS Ta CTYIICHIO BIUIMBY py3HKiB Ha OpraHizairiro;

- Pe3ynpTaTu OLIHKM pU3MKIB. JIOKyMEHT, IO MICTUThH 1H(pOpMAII0 TPO
pEe3yNbTaTH OILIHIOBAHHS PHU3UKIB 3a MPIOPUTETHICTIO Ta OQOPMITIOETHCS 3a
dbopmoto, 10 HaBeaeHa B gonatky 10 mo nporo Iopsaky;

- [1nan 3axomiB 3 pearyBaHHS Ha PU3HKU O(DOPMITIOETHCS 3a (POPMOIO, 1110
HaBeqieHa B gonatky 11 go uporo [opsinky (MicTuth iHpOpMaIlilo Mpo BU3HAYEHI
PU3MKM Ta 3aIUIaHOBAaHI 3aXOAM IIOJ0 11X YCYHEHHS (3MEHIICHHS BIUIMBY),
BIJIIIOBITaIbHUX BUKOHABIIIB, CTPOKM BUKOHAHHS TOIIIO);

- Kapta pusukiB opopmitoeTbes 3a (popmoro, 110 HaBeIeHa B 10aTKy 12 10
nporo Ilopsaky (MicTuTh 3BefieHy 1H(OpMaIlito PO BU3HAYEHI PU3HKH, iX OIIIHKY,
Ta 3aIJIAaHOBaHI 3aX0/I1 3 PearyBaHHs Ha PU3UKH);

- 3BiTH 1O TIporiecax oGopMITtOrOThCs 3a (OPMOIO, 110 HABEACHA B J0JATKY
13 no uporo Iopsnky;

- Tlepenik BUSBIEHUX HEIOJIKIB Ta BIIXUJICHb 0DOPMITIOETHCS 3a (POpMOIO,
110 HaBeJeHa B gonatky 14 no uporo Ilopsanky;

- 3BITH IEP1OIMYHOTO MOHITOPUHTY.

6.8. Iumni Tepminm, mnopsgok iHGopmyBaHHS Ta (HOpPMH  KOMYHIKaIlii
BXKUBAIOTHCA y 3HAUEHHSX, [0 3aCTOCOBYIOTHCS y aKTaxX 3aKOHO/IAaBCTBAa Y KpaiHU.
Oxpewmi enemenTH 1oKymMmeHTo00iry CBK BusHauaoThest CxeMor0 JOKYMEHTOOO0ITY
CBK, mo HaBenena B goaarky 15 no usoro Iopsiaxy.
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6.9. KepiBuuk Opranizailii OpivHO Pa3oM 13 3BITOM MPO PE3yJIbTATH AiSUIBHOCTI
Opranizamii, y nucbMoBii Qopmi 3BiTtye Bumomy kepiBHUUTBY (abo
Koopnunaropy) npo ctan ¢pynkuionyBanus CBK.

3BiT nipo ctaH ¢pyHkuionyBanHs CBK mae MicTuTH Taky iHpOpMAIIilO:

- pe3yiabTaTi BHYTpilHbOro ayauty egextuBHocti CBK Opranizarii (y pasi
fioro mpoBeeHH);

- aHaI13 JOCSITHEHHS II1JIEH;

- OOIpyHTYBaHHSA MPO HEOOXINHICTh KOPUTYBAaHHS CTpaTeriyHuX el (y
pasi moTpedn);

- mumn Opranizamii Ha HACTymHWHM pik (omepamiiHi Ii1i) B po3pisi
CTpaTETIYHUX IJICH;

- aHaJII3 BIPOBAHKCHHS 3aINIAHOBAHMX 3aX0/[1B KOHTPOJIIO TOIIO.

KepiBauku Opranizaitiii mopiuno 10 31 ciuns vaacunaiots Koopaunaropy
3BITM TIPO CTaH OpraHizamii Ta 3AIHCHEHHS BHYTPIIIHHOTO KOHTPOJIO B
OpraHizaliisix y po3pisi €JIeMEeHTIB BHYTPIIIHbOTO KOHTPOJIIO JJIsi TIOJAaHHS y pasi
HEOOX1THOCTI 3BEJIEHO1 3BITHOCTI BHYTpilTHEOMY ayAUTOPY (HA HOTO BUMOTY).

BuyTpimHiii aynutop BUKOPUCTOBYE JlaHI 3BEIEHOI 3BITHOCTI TpHU
TUIaHYBaHHI IPOBEJICHHS BHYTPIIIHHOTO ayJUTY BPaXOBYIOUH CUCTEMY YIIPABIIHHS
pU3HMKaMH, Ta 3 METOIO BHECEHHS 3MIH JI0 CTpATETriuHUX Ta OINEpaIliiHUX IJIaHIB
JUSTTBHOCT1 3 BHYTPIIIHBOTO ayAUTY TPOMAJIH.

VIl. Mounitopunr
7.1. MOHITOpPUHT 3TIACHIOETHCS Ha TOCTIMHINA OCHOBI (MOCTIMHUI MOHITOPHUHT)
ta (a00) M[UIIXOM TIPOBEJACHHS TEPIOAUMYHUX OIIIHOK 3 METOK OIIHKH
BianoBigHocTi CBK mimsam 1 3aBmannsm Opranizamii, BUSBJICHHS BIIXWUJICHb Ta
BXKUTTS BIJIMOBIIHUX 3aX0/11B (KOPUTYBaHB).

7.2. TlocTiiHWI MOHITOPUHT 3IIHCHIOETBCS y XOMdiI MIOJIGHHOI TOTOYHOI
nismpHOCTI Opradizamii Ta mnepeadayae YNpaBliHCHKI, HArjisgoBl Ta IHIOL Al
KEpIBHUKIB YCIX PIBHIB Ta MpalIBHUKIB OpraHi3amli Ipyd BUKOHAHHI HUMHU CBOIX
00OB’SI3KiB 3 METOIO BU3HAUCHHS Ta KOPUTYBAHHS BiXHUJICHb.

[TocTifiHuit MOHITOPUHT ONEPATUBHO AJANTYETHCS BIAMOBIIHO 10 YMOB, 110
3MIHIOIOTBCS, 1 € HEBII'€MHOI0 YAaCTHHOI IOTOYHOI MdismbHOCTI Opranizariii.
[TocTiitHU# MOHITOPUHT 3/IIHCHIOETHCS NMUISTXOM aHANI3y MOA1H, HeBI1AMOBIIHOCTEMN
Ta IHIIUX MOXJIMBHUX HACTIAKIB. Y pa3li HEOOXIJTHOCTI BXXUBAIOTHCS BiAIOBIIHI
3aX0JI Ta 3JINCHIOEThCS yCyHEHHS HeAomikiB. [locTiiiHMIT MOHITOPUHT TOTPIOHO
BIJIPI3HITH BiJ MISUTBHOCTI, IO 3[IACHIOETHCS B PaMKax TMpoIecy (HapuKIam:
BI3YBaHHS JJOKYMEHTIB € 3aX0JI0M KOHTPOJIIO).

[TocTiifHMIT MOHITOPUHT  3IIACHIOETHCS  BIAMOBIIHO 10  3a3JaJieTib
BU3HAYEHUX KPUTEPIiB — MapaMETPIB MOHITOPUHTY MPOLECIB.

BianoBinanbHUM 3a BHUKOHAHHS TIOCTIHHOTO MOHITOPHHTY € BracHuk
nporiecy. s koxxHoro mnporecy Opranizaiiii MaroTh OyTH BU3HAYEHI NapaMeTpu
MOHITOPUHTY, IIO0 BH3HAYalOTh KPUTEPIi OIL[IHKU, 32 AKUMHU OyJ€e OI[IHIOBATHCH
e(EeKTUBHICTb MPOILIECY.
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Ilapamempu monimopuney npoyecy — 1ie Hablp TOKa3HUKIB Tporecy (He
MEHIIIE JBOX), SKI MalTh OJHO3HAYHMM 3B‘s30K 13 1uisamu OpranHizaiii, Ta
BianoBigaTu kputepissiMm SMART, mo Bu3zHaueHi nyHkToM 4.2.4. nporo Ilopsaky.
BoHu  xapakTepusyloThb — pe3ylbTaTHUBHICT Ta  €(PEKTUBHICTH  IPOIIECY,
BIIMOBIHICTh BUXOJy IPOIIECY BHMOTaM, PiBEHb 3aJI0BOJICHOCTI 3alllKaBJIECHUX
CTOpIH.

[TapameTpu MOHITOPUHTY MOJUISAIOTHCS Ha TaKl BUJH:

- [loka3HuWKK pe3yabTaTy MPOIECY — XapaKTEePU3YIOTh Pe3yJbTaT MPOIIECY,
T€, 3apajJl 4YOro CTBOPEHO MaHWi Tporec. Bimmosimatore Ha 3amutaHHs: «lllo
BHUPOOUB MIPOIIEC?».

- I[loxa3HuKH TpoIleCy — XapaKTEepPU3YIOTh 3aTpaTH PECypciB Ha HaJaHHS
nocyyru  (BUXOQy) mporecy. BiamoBigaroTe Ha 3anmuTaHHSA: «SIKOIO IIHOIO
OTPUMAHO JAHHUI MPOAYKT(PE3YNbTaT)?».

- Tloka3HUKHU 33/I0BOJICHOCTI 3aMOBHHUKA — XapaKTEPHU3YIOTh 3aJ0BOJICHICTh
3aMOBHHMKa pe3yibTaTamMu Tmpoiiecy. BiamosinaioTs Ha 3anutaHHs: «Hackiibku
3aMOBHHK 33JI0BOJICHUN THM, II0 BiH OoTpuMaB?», «Hackinbku moTpiObeH maHuit
pe3yabTar?y.

[lapameTpy MOHITOPUHTY TMPONECIB IMIOPIYHO MEPEeryisiIaloThCs  Ta
3aTBEPIKYIOTHCS OKPEMUMU PO3MOPATIMME JoKyMeHTamu 110 31 ciuns.

[Ticns 3aTBepIKEHHS MTapaMeTpiB MOHITOPUHTY MPOIIECIB Y TOBHOBAKEHUH 3
NUTaHb BHYTPIIIHHOIO KOHTPOJIIO BHOCHUTH BIANOBIAHY iH(popmartito B IAC CBK.
Pe3ynpTaT MOCTIHHOTO MOHITOPUMHTY 3a BIANOBIIHUNA Tepiof (pIK) BHOCSTHCS
Bnacuukom npouecy B [AC CBK (po3aut 3BiTy 10 MPONECY) NOCTIMHO TPOTArOM
pPOKy, aje He Mi3Hille, HDK S5 pod04YHuX AHIB BiJ] MOMEHTY BHSIBICHHS CYTTEBHX
HEJOJIKIB Ta BIIXHJICHD, BYKUTTS BIAITOBIIHUX 3aX0/1B TOIIO.

Ha ocHOBI BHeCEeHMX [OaHMX MpPO TMOCTIMHUI MOHITOpUHT BiacHukoM
nporiecy (GpopMyeThCs HMIOPIYHUEN 3BIT MO Tpolecy 3a (opMoro, IO HaBeJICHA B
noaatky 13 no mporo lopsanaky, sikuii 3aTBEpAKYETHCS OE3MOCEPETHIM KEPIBHUKOM
Bnacauka npouecy ta BHocuThest BinacHukom mnponecy B IAC CBK no 10 ciunst
HACTYITHOTO 3a 3BITHUM POKY.

7.3. [Ilepioguuni oriHku n03BoJIsAOTh morissHyTd Ha CBK 31 cToponw,
KOHIIEHTPYIOUHMCh Ha €(EKTUBHOCTI yMpaBIiHHS pU3MKaMu B muomy. Lle Takox
JTA€ MOKJIUBICTD OL[IHUTH €()EKTUBHICTb MPOLIETYp MOCTIMHOIO MOHITOPUHTY.
O0’eKTOM TEpIOMYHOI OIIHKK MOXXe OyTH okpema (QyHKIisA, mpouec ado
edpextuBHicTh CBK B 1isniomy.

7.3.1. OOcar Ta mNEpIOAUYHICTh OLIHKK 3aJ€KUTh BIJl PIBHSI PU3UKY,
€(EKTUBHOCTI HASIBHUX KOHTPOJIB Ta NOCTIMHOTO MOHITOPUHTY.

7.3.2. lIlepioguuHi OLIHKK 3A1MCHIOIOTBCS TMpallIBHUKAMU, SIKI HE HECYTh
BIJIMOBIIAJTLHOCTI 3a (PYHKI[IOHYBaHHS 00’€kTy mepeBipku (oriHku). OCHOBHY
poJib TMpU 3AIMCHEHHI TEPIOJUYHUX OIIHOK TOKJIaJeH0 Ha BHyTpimHbOro
aynurtopa (mpu npoBeneHH1 ayauty epektuBHocTi CBK).

7.3.3. 3a pimennsm KepiBauka Opranizamii a6o Bwumoro kepiBHHIITBa
NEepioINYH1 OIIHKKA TAKOX MOXYTh 31ACHIOBATUCS BIJIMOBITHUMU KOMICISIMHU,
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poOouuMU TpynamMu, HE3aJNEKHUMH ayJUTOpaMH, 3alydyeHUMH (paxiBUAMU TOLIO.
[IpoTe 3a3HaueH1 3aX0/I1 HE 3aMIHIOIOTh COO0I0 (DYHKI[IFO BHYTPIIIIHHOTO ayAUTY.

7.4. BusBineHi HEHOJIKH Ta BIIXWICHHA BHOCATBHCS B Ilepernik BUSBICHUX
HEJIOMTIKIB Ta BiAXuieHb y BianoBiaHui po3ait IAC CBK 3a pesynasTaramu:
® [IOCTIMHOTO MOHITOPUHTY - BiiacHukom nporecy (po3ain 3BiIT MO MPOLECY);
® [MEPIOJUYHUX OIHOK - YMOBHOBWKEHUM 3 TUTaHb BHYTPIIIHHOTO
KOHTPOJTIO.
3a pesynbTaTaMd MOHITOPUHTY Yy pa3l BHUSBICHHS HEAONIKIB Ta BIIXWICHb
KepiBauk Opranizaiiii npuiiMae pilieHHs PO BXKUTTS 3aX0AIB (KOPUTYBaHb) IS
nigBuieHHs epekTuBHOCTI QyHkiioHyBaHHs: CBK Ta/ab0 ycyHeHHsI HEIOMIKIB Ta
BIIXWJICHb. 3aX0JM BXHUTI a0o0 3aljlaHOBaHI 3a pe3yJbTaTaMH MOHITOPUHTY
BHOCSAThCS B [111an 3aX0/1iB 3 pearyBaHHsI Ha PU3UKH, BIATOBIIHO MYHKTY 4.5 1IbOTO
[Topsanky.

VIll. ®akropu, 110 BIVIMBAIOTh HA €(DEKTUBHICTh BHYTPIIIHLOI0 KOHTPOJIIO
8.1. Cucrema BHYTPIIIHROTO KOHTPOJIO HE3aJEKHO BiJl TOTO, HACKIIBKU T00pe
BOHA pO3po0JieHa Ta BIPOBAJKEHA, 3/aTHA 3a0€3MEUYUTH JUIIE PO3yMHUHU (a He
aOCOJIIOTHUIA) PIBEHb rapaHTiil AocsarHeHHa uuieid Opranizamii. Jani HaBeneHo psij
(bakTopiB, 0 MOXKYTh 00OMexyBaTH eexkTuBHicTh CBK:

- MailOyTHe HE BU3HA4YEHO. PU3MKH BITHOCATBHCS JO MallOyTHBOTO SIKE € HE
BU3HAYEHUM ;

- BIACYTHICTh TrapaHTiii. B jeskux Bumaakax yHpaBiIiHHS pHU3UKaAMU
3abe3neuye cBoevyacHe iH(opmyBanHs YdacHukiB CBK mpo cran mocsrHeHHs
1€}, IPOTE HE FapaHTYe€ iX JTOCATHEHHS;

- cy0'€KTUBHICTD Cy/IKEHHS. PillieHHs MpuitMarOThCsl HA OCHOBI 1H(OpMaIii,
10 JIOCTYITHA Ha TENEPIlIHIi MOMEHT. 3r0oJIoM MOKe OYTH BHUSBJIICHO, 110 PIIIICHHS
noTpeOyIOTh EPETISAY;

- 3MOBa. 3MOBa JIBOX a00 OulbIIe 0CiO MOXKE MPU3BECTU 10 300iB CUCTEMHU
YIOPABIIHHS PU3UKAMH;

- HEXTyBaHHS Ta HenOaiicTh 3 OOKy KepiBHuUUTBa. IIponec ymnpaBiiHHS
pu3uKaMu Moxe OyTH e()EeKTUBHUM JIMILIE HACTUIbKM, HACKUIbKU €(pEeKTHUBHI Ail
J0Jed, BIANOBIAAIBHUX 3a HOro (yHKUIOHYBaHHA. He mOTpuUMaHHS E€THYHMX
I[IHHOCTEM, HEXTYBaHHS Ta Hea0ase CTaBJICHHS 10 CIy:KOOBUX O0OB’SI3KIB 3 OOKY
KEpIBHUIITBA CIIOHYKAIOTh 70 MOPYIIEHb MiJIETJIMX MPaI[iBHUKIB;

- CITIBBIJHOIICHHS 3aTpaT J0 BUroau. KepiBHUK Mae MOPIBHIOBATH 3aTpaTH
Ta BUTOJIH, 1110 ITOB’S3aHi 3 IPUHHATHMH PIIICHHSIMH,

- oOMexeHICTh pecypciB. KepiBHUK Mae mpuUiiMaTH PIllIEHHS, BUXOASYH 3
HasSIBHUX (JOCTYITHUX) PECYPCIB;

- 3011 cuctemu. HaBiTh 100pe cripoekToBaHa cucTeMa MOXKe J1aTh 301 yepe3
JIOJICBKUM (paKTop.

Uepe3 HasgBHICTh (PAKTOPIB HEBU3HAUEHOCTI y BHYTPIIIHIX 1 30BHINIHIX
yMOBax ICHYBaHHS OpraHizaiii pu3uK HEMHUHYYHH y pa3l NpUUHATTS OyAb-sSKOIro
yOPaBIHCHKOTrO pimeHHd. CTyniHb pu3uKy OyAe TUM OUIBIIMM, YUM Oliblle
HEBU3HAYEHICTh  YNPABIIHCbKOI W  BUpoOHMYOi curyauii. Ilpu ubomy
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HEBU3HAYEHICTh 3HAYHOIO MIPOI0 3aJIeXKUTh BIJ HASABHOCTI MOTpIOHOT Ta
cBoeyacHoi 1HdopMalii, ¢akTopiB BHUNAIKOBOCTI TMOJIA, HenepeadadyeHux
MPUPOJIHUX, COIIAJIBHUX 1 MOJITUYHUX TO/IH.

IX. IIpaBa Ta 060B’s13ku YuyacuukiB CBK
9.1. BianoBigHO 10 cT. 26 BrompkeTHOTO KOJIeKCy YKpaiHU BiJNMOBIAAIBHICTD 3a
opranizamito Ta ¢pynkuionyBanHa CBK B Opranizanii nokiaieHo Ha ii KepiBHUKA.
[Ipore BHyTpimIHIA KOHTPOJIb HE 3IIHCHIOETHCS oaHOOCIOHO. Jlo  iioro
(GyHKIIIOHYBaHHSI MalOTh OyTH 3aiydeHl Bci mpauiBHUKU OpraHizaiii BiMOBIIHO
JI0 PO3IO/IUTY TOBHOBA)XKEHB Ta BIAMOBIMAILHOCTI, a TAKOK BHIe KepiBHUIITBO.

9.2. IlpaBa ta 000B’s13k1 Buioro kepiBHUIITBA.
9.2.1. Buie kepiBHUIITBO Ma€ MPaBo:

- OTpUMYBATU BiJ miAnopsakoBanux OpraHizailiii iHpopMallilo Mpo CTaH
oprasizaiiii BHyTpIIIHEOTO KOHTPOJIIO, CTaH BIPOBAHKEHHS 3aIlJIAHOBAHUX 3aXO0/l1B
KOHTPOJII0, TOCSATHEHHS IIJIeH, mapaMeTpiB MPOIECiB Ta 1HINY iH(OpMaIllito, 110
crocyetbesi CBK Opranizarii;

- "HamaBatu KoopauHaTopy 3amuTH MpO CTaH OpraHizallii BHYTPIIIHBOTO
KOHTPOJII0, CTaH BIIPOBA/KEHHS 3aIlJIAHOBAHUX 3aXOJlIB KOHTPOJIO, TOCSTHEHHS
1ijged, mapaMeTpiB MpoIeciB Ta 1HOIy iHdopMaiio, mo crtocyeTbess CBK
nianopsakoBanux Opranizaiiii;

- BU3HayaTH pusnk-anetut Opraxizanmii.

9.2.2. Buie kepiBHUITBO 3000B’s13aHe:

- KOHTPOJIOBAaTH BUKOHAaHHA 1b0TO [lopsAaky  MiamOpsSIKOBaHUMH
OpranizaiisimMu;

- KOHTPOJIIOBATU JOCSATHEHHS 1iieil Opranizaiiii;

- KoHTpomtoBatu notpumaHHs KepiBaukamu Opranizaifii MOpsiIHOCTI,
CYMJIIHHOCTI Ta €TUYHUX I[IHHOCTEH.

9.3. [IlpaBa ta 060B’s13ku Kepiauka Opranizariii.
9.3.1. KepiBuuk Opranizaiiii Mma€ nmpaso:

- oTpumyBatH iHpopMmaiiro npo ctaH ¢yHkuionyBanHs CBK Opranizariiit
Bix iHmMX ydacHukiB CBK Opranizariiii B Mexax iX MOBHOBaXeHb Ta 00OB’SI3KIB;

- posmonuiaTu pecypcu Opranizamii s 3a0e3neueHHs] €(EeKTUBHOTO
¢dynakmionyBanas CBK B Mexax MOBHOBaKEHb, BU3HAYEHUX PO3MOPSIUMMH Ta
HOPMATHBHUMU JOKYMECHTAMH.

9.3.2. KepiBuuk Opranizaiiii 3000B’43aHUM:

- 3a0e3neuyBaTi eeKTUBHE (PYHKI[IOHYBaHHS BHYTPIIIHBOIO CEPEIOBUILA
Opranizarii;

- BUJABaTH BHYTPIIIHI JOKYMEHTH (HAKa3W, PO3MOPSIKEHHS, IOCAIO0BI
IHCTPYKIIii), CIIpSIMOBaHI Ha HajeXHe (YHKIIOHYBAHHS CHUCTEMHU BHYTPIIIHHOTO
KOHTPOIJTIO;

- MOJAaBaTH TPUKJIAJ] TMOPSIHOCTI, CYMIIHHOCTI Ta JOTPUMAHHS E€THUYHUX
LIHHOCTE;
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- TIATPUMYBATH PIBEHb BJIACHOI KOMIIETEHTHOCTI, SIKHH JO3BOJIAE M
PO3YMITH BaXJIMBICTh MIJATPUMAHHS B HAJIC)KHOMY CTaHI CUCTEMY BHYTPIIIHBOTO
KOHTPOJIIO, @ TaKOX /I BUKOHAHHS CBOIX OOOB’SI3KIB HAJEKHHM YHWHOM Ta
JOCSITHEHHSI 3arajibHuX I11ijed Opranizariii;

- 3IIACHIOBATA 3axoau g 3a0e3nedeHHs HEOOX1THOI KOMIIETEHTHOCTI
MpaIliBHUKIB;

- opraHi3zoByBaTH CTpYKTypy Opranizamii BiANOBIIHO 10 1ii MOTped
(pyHKI1IH, 3aBIaHB TOIIIO);

- 3abesmeuyBaTy  (QYHKIIOHAJIBHY  HE3AJICKHICTH  OCIO/miapo3imiB
BIJIMOBIIaJIbHUX 3a BHYTpIMIHINA ayauT B Opranizarii;

- 3a0e3medyBaTH BCTAHOBJICHHSI BIATIOBITAJIBHOCTI Ta TIOBHOBAXKEHB JIJIS
NpaliBHUKIB, TapaHTyBaTH, 110 BOHH JOBEJIEHI J0 MPAIiBHUKIB Ta 3pO3yMLIl
HUMU;

- 3a0e3medyBaTd MPOBEJCHHSA aHaNI3y pO3MOAUTY Ta JIeJieryBaHHS
MOBHOBAKCHB;

- 3a0e3nevyBaTy Oe3nepepBHUI PO3BUTOK T4 HABYAHHS [IEPCOHAITY;

- J0BOAUTH 110 Bigoma mnpaiiBHUKIB [lopsimok opraxizaiii cucteMu
BHYTPIIIIHHOTO KOHTPOJIIO;

- 3a0e3neyyBaTd  BHU3HAYCHHS  TOKA3HUKIB  PE3yJbTATUBHOCTI  Ta
e(heKTUBHOCTI JIJIS MPaIliBHUKIB;

- 3abe3neuyBatu TOBHOTY Ilepeniky mponeciB OpraHizamii Ta #Horo
aKkTyasizaliio;

- 3aTBepKyBatu [lepenik mpoieciB Oprauizariii,

- 3aTBEpAKyBaT MaTpHUIIIO BIMOBIAIBHOCTI;

- 3aTBEp/KyBaTu PernaMeHTH npoliieciB Ta 3MiHU JI0 HUX;

- BU3HAyaTH, 3aTBEPAKYBaTH Ta neperisaaTy it Opranizarii;

- BU3HA4YaTH, 3aTBEPPKYBAaTU Ta NEPETIIAIATH TapaMeTPH MPOIIECIB;

- 3[1HCHIOBATH OLIHKY JOCATHEHHS 1iyiel OpraHizariii;

- 3BITyBaTH BuilloMy KepiBHUIITBY IIPO JOCSITHEHHS 1iiei Opranizaiiii;

- 3abe3neyyBaT yMOBU JUIsl BCTAHOBJICHHSI PHU3HKIB, $KI MOXYTh
3MIMCHIOBATH BILIMB, Ta OLIHKHU iX BIUIMBY Ha 3/1aTHICTH, Opraxizalii J0CATTH CBOT
Ll

- IpUAMAaTH PIIICHHS MO0 BIPOBAHKEHHS MPOIECY OIIHKU PU3UKIB;

- ctBoproBaT KoMicito 3 OIIHKM PU3MKIB, BU3HAYATH T'OJOBY KOMICIi Ta 1i
MIEPCOHAJILHUN CKJIAJl, @ TAKOXK 3aTBEPKYBATH MOJIOKEHHS TIPO HEl;

- MPU3HAYATH YTIOBHOBAXEHOTO 3 TUTAaHb BHYTPIIIHHOTO KOHTPOJTIO;

- 3abe3neuyBatu HaBuyaHHA YdvacHWKiB CBK 118 BUKOHAaHHS HUMU
BIJIMOBIJTHUX 00OB’SI3KIB T4 TOBHOBAXXEHb HA HAJIE)KHOMY NMPO¢eCciiHOMY pIBHI;

- 3a0e3neuyBaTH JOCTaTHIN piBeHb MOBHOBaXKeHb YuacHUKIB CBK;

- 3aTBep/KyBaTH ONKC BU3HAYCHUX PU3UKIB, IKUW CKIAJCHO 3a (opMoIo,
110 HaBeJIeHa B 10AaTKy 8 10 nboro [lopsaky;

- 3aTBEep/KyBaTH Pe3ynbTaTu OLIHKM PU3HKIB, SIKI CKIIAJEHO 32 (POPMOIO, 1110
HaBezieHa B goaatky 10 mo nporo [Hopsiaky;

- 3aTBep/KyBatH [1nan 3axo/aiB 3 pearyBaHHs Ha PU3UKH, SIKUA CKIAJCHO 3a
dbopmoto, 110 HaBeaeHa B goaaTtky 11 mo mporo [opsnaky;
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- 3ampoBa/PKyBaTH Ta MIATPUMYBAaTH €(EKTHBHI 3aXOJU BHYTPILUIHHOTO
KOHTPOJIIO;

- HaJaBaTH IpalliBHUKAM 4YITKI BKa31BKU IOJ0 HEOOXITHOCTI yIpaBJIiHHSI
PU3HUKAMU;

- 3a0e31neuyBaTH 3{IMCHEHHS MeP10UIHOTO MOHITOPHUHTY.

9.4. [IlpaBa Ta 000B’s3KH YTIOBHOBaYKEHOTO 3 MUTaHb BHYTPIIIHHOTO KOHTPOJIIO.
9.4.1. YIOBHOBa)X€HHI1 3 MUTaHb BHYTPIITHHOTO KOHTPOJIIO MA€ MPaBo:

- IOCTyIy A0 AOKYMEHTIB, iHGopMarlii Ta 0a3 qaHux, siki crocytorbes CBK;
OPOBOJAUTHA  AHKETyBaHHS, ONUTYBaHHA Ta I1HTEPB’IOBaHHS MPAIlIBHUKIB
Opranizarii;

- OJIep’KyBaTH Bija mpaiiBHUKIB OpraHizallli NOSCHEHHs, 3BITH, IEPBUHHI Ta
3BEJIeH1 JOKYMEHTH, Y SKHX BigoOpakaeThcsl 1H(opmallis mpo omnepaiii, mpouecu
Ta 1HII JOKYMEHTH, 1110 cTocyroThesi CBK Opranizariii;

- oTpuMmyBaTu Bia BracHukiB mporeciB Ta iHmuUX ydacHukiB CBK
Opranizaiii iHGopMallilo Mpo CTaH OpraHizallii BHYTPIITHROTO KOHTPOJIIO, CTaH
BIIPOBA/KCHHS 3aIUIAHOBAHMX 3aXO0/J11B KOHTPOJIIO, JTOCSTHEHHS IIIJIEH, apaMeTpiB
npolieciB Ta iHIy iHdopmariiito, o crocyerbes CBK Opranizarii;

- HamaBatu BracHukam nporeciB Ta iHmuM ydacHukam CBK Opranizaiii
peKoMeHaIli moa0 BAOCKOHaIeHHs Ta opranizamii CBK;

- iHpopmyBatu KepiBauka Opranizamii Tta Koopaunatopa mpo
HeoTpuMaHHa BiiacHukamu mpoueciB Ta iHmmMu yyacHukam CBK Opranizamii
BUMOT 115070 [los0keHHs a00 HEBpaxyBaHHS HUMHU HaIaHUX PEKOMEH/IAIIIN;

- BUKOPUCTOBYBATH 1H(MOpMAIiiiHI €JIeKTPOHHI 0a3u JaHUX, 1HIII CUCTEMHU
1H(popMmarlii, 3aco0u eNeKTPOHHOTo 30epiraHHs i 0OpoOKM 1H(pOpMAallii 3 TUTaHb,
1o crocyrorbca CBK.

9.4.2. YIOBHOBa)XEHUI 3 MUTaHb BHYTPIITHEOTO KOHTPOJIO 30008’ I3aHUIA:

- 3a0e3neuyBaTu BHeceHHs B IAC CBK akryanbpHo1 1HpOpMaItii mpo nepesnik
MpOIECIB Ta mMpu3HayaTd BracHUKIB TpoIeciB  BIAMOBIIHO 10 Matpwuii
BIJIMOBIIAJILHOCTI MPOTATOM S5 pOOOYUX JIHIB MICJISI 3aTBEPI>KECHHS,

- posmimyBatdu B IAC CBK pesynbratd mepiogudYHHX  OI[IHOK
(MOHITOPHUHTY) MPOTATOM 5 POOOUYUX JHIB MICIS 3aTBEPHKCHHS;

- BHOCHUTH 3BEJICHY I1H(QOpMAIlII0 TPO BU3HAYEHHS, OIIIHKH PU3UKIB Ta
BIJINOBIJTHUX 3aX0/l1B pearyBaHHs B Tabnuio Kaptu pusukis B popmari EXCEL 3a
dbopmoto, 1Mo HaBeaeHa B jgonatky 12 go mworo llopsinky, Ta HamaBatu il
KoopaunaTtopy [i1s onpaitoBaHHS;

- 3a0e3mnevyBaTH BEJEHHS 0a3u JaHUX BIPOBAKEHUX 3aXO0J1B KOHTPOJIIO B
Opranizaiii.

9.5. [IlpaBa ta 060B’sa3ku Komicii 3 OI[iIHKM PU3UKIB:
9.5.1. Kowmicis 3 OIIHKY PU3HUKIB Ma€ MPaBo:

- TOCTYITy 10 JOKYMEHTIB, iH(hopmarlii Ta 0a3 nanux, siki crocyroThesi CBK;
OpPOBOJAUTHA  AHKETYyBaHHS, ONUTYBAaHHA Ta I1HTEPB’IOBaHHS  MPAIlIBHUKIB
Opranizarmii;
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- orpuMmyBaTd Big BrnacHukiB mnpomeciB Ta iHmumx ydacHukiB CBK
Opranizarii iHGOpMaIliIO PO CTaH OpraHi3allii BHYTPIIIHBOIO KOHTPOJIO, CTaH
BIIPOBAPKCHHSI 3aIUIAHOBAHMX 3aXO0/J11B KOHTPOJIIO, JOCATHEHHS I1[JIeH, mapameTpiB
npolieciB Ta 1HIy iHdopmariiito, 1o crocyerbes CBK Opranizarii;

- BUKOPHUCTOBYBATH 1HGOpMAIlIHI €JICKTPOHHI 0a3u JaHUX, 1HII CHCTEMHU
iH(dopMairii, 3acobu eneKTpoHHOTro 30epiraHHs W oOpoOku iH(opMallii 3 MUTaHb,
1o crocyrothesa CBK.

9.5.2. Kowmicis 3 OLIIHKY pU3HKIB 3000B’sA3aHa:

- 3MIIACHIOBATH aHali3 BHYTPIIIHIX Ta 30BHIIIHIX 3alliKaBICHUX CTOPiH,
BIJIMOBI/IHI PE3yJIbTaTU 3aHOCUTHU B llepenik BUMOT Ta OYIKyBaHb 3alliKaBJICHHX
CTOpiH 3a (opMoOI0, 1110 HABEIEHA B 0IATKY 5 110 1150T0 [lopsnky;

- 3M1iCHIOBaTH aHali3 BHYTPIIIHBOTO Ta 30BHIIIHHOTO CEPEIOBUIIA
Opranizaiiii, BIAMOBIAHI pe3ynbTaTH 3aHOCUTH B ONHC 30BHINIHBOTO Ta
BHYTpilIHbOTO cepenoBuia Opranizanii (SWOT-anani3) cropin 3a ¢hopmoro, 1o
HaBeJIeHa B J10/1aTKy 6 10 1boro [opsnky;

- 3J1MCHIOBAaTH BU3HAYEHHS PU3UKIB IIJISIXOM aHaJli3y BIAMOBIIHHUX JKEpes
iH(dopmarlii, BIAMNOBIAHI pe3yibTaTH 3aHOCUTH B AHKETYy aHali3y JpKepen
iH(dopMali a7 BU3HAYEHHSI PU3HKIB 32 (JOPMOIO, 110 HABEJIEHA B JIOAATKY 7 JO
uboro [lopsanky;

- ckiagat Onuc BU3HAYEHUX PU3MKIB 32 (OPMOIO, 1110 HABEJICHA B JI0JIATKY
8 o uporo Ilopsaxy;

- 3J1MCHIOBATH OLIIHKY PU3UKIB Ta 0()OpMIICHHS BIJNOBIIHUX PE3YyJIbTaTIB 32
dbopmoto, 110 HaBeaeHa B goaatky 10 mo uporo Ilopsaky;

- ckianatu IlnaH 3axodiB 3 pearyBaHHS Ha pU3MKUA 3a (OPMOIO, IO
HaBezneHa B poaarky 11 mo nporo [Hopsaaky;

- momaBatu [lnman 3axomiB 3 pearyBaHHs Ha PHU3UKH JUIS TOTOMKEHHS 3
KoopnuaaropoM 3 HaCTYIMHUMH JOAaTKaMu: AHKETa aHali3y Jpkepen iHdopmarlii
JUTsl BU3BHAUEHHS pU3UKiB, Onrc BU3HAYCHUX PU3HKIB, Pe3ynbTaTu OIIHKYA PU3HKIB.

9.6. [IlpaBa Ta 060B’sa3ku BHyTpimHbOTO ayauTopa Bu3HaueHi [lonoxxeHHsIM mpo
MIIPO3AUT  BHYTPIIIHBOTO ayauTy, llopsakoM T[laHyBaHHA 1 TMPOBEIEHHS
BHYTPIIIIHIX ayJWUTIB Ta 1HIIUX KOHTPOJIBHUX 3aXOJiB, MOCATOBUMHU THCTPYKIIISIMU
MPAIiBHUKIB MiIPO3AUTY BHYTPIITHBOTO ayJIUTy, 1HIIUX BJIACHUX PO3MOPSIUNX
JIOKYMEHTIB 3 MUTaHb BHYTPIITHBOT'O ayJIUTY.

9.7. [IlpaBa ta 000B’s13ku BiiacHUKIB MTPOLIECIB.
9.7.1. BnacHuku mpoNECiB MaloTh NpaBO PO3MNOAUIATH pecypcu  (Kaaposi,
(d1HaHCOBI, TEXHIYHI TOLIO), IIO BIAHOCATHCS A0 (YHKLIOHYBaHHS NPOLIECY B
MeXaX IIOBHOBR)KCHb, BH3HAUCHMX PeriamMeHTOM TMporiecy Ta  IHIIUMH
PO3MOPSTYUMHU Ta HOPMATUBHUMH JIOKYMEHTAMHU.
9.7.2. Bnacauku mpoiieciB 3000B’A3aHi:

- ckiagatu Permamentu mporieciB BianoBigHo 10 Ilopsiaky ckimagaHHS
PernmameHnTiB mpoiieciB B BHKOHABYOMY KOMITETI, MIAMPUEMCTBAX, yCTaHOBAX,
3aKianax Ta opranizaiisx JIyOeHChKOI TepUTOpiaTbHOI TpOMaIH, SIKH HaBEJICHO
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B nomatky 1 go mporo Ilopsiaky, iHIIiIOBaTH Ta 3AIACHIOBATH iX OHOBJICHHS Ta
aKTyasizalio;

- BHocutu B IAC CBK BigmoBigHy iH(OpMaIlit0 PO BIACHI MPOIECH:
perJIaMeHT, OIUC TOIIIO;

- JIOBOAWTH 10 BijoMa Bwuimoro kepiBHUIITBa 1HGOpPMAIlIO MPO BHUSBIICHI
npoOJieMH, HEIOJIKH Ta BIIXUJICHHS IIJITXOM BHECEHHs 1H(GOpMaIli y BiAMOBIAHUN
pozaiut IAC CBK ra iHmmmu 3acodbamMu KOMyHiKariii;

- 3MIMCHIOBATH MMOCTIHHUN MOHITOPHHT;

- BHOCUTH pE€3YyJbTaTH IOCTIHHOTO MOHITOPUHTY B 3BIT MO MpOIECy 3a
dbopmoto, 1o HaBeACHO B 10AaTKy 13 mo mporo [lopsaky.

9.8. Ilpaa ta 000B’s13ku [HIIMX ciBpoOiTHUKIB OpraHizaiii.

[IpaBa Ta 000B’s13ku [HIIMX ciBpoOITHUKIB OpraHizaiii MOMUPIOIOTHECA Ha
Bcix yuacHukiB CBK Opranizariii.

9.8.1. Inuni cniBpoOiTHUKK OpraHizallii MaloTh MPaBo:

- o3HaiomutoBaTtHcs 3 JAokymeHTauiero CBK, mo mae BinHOIIEHHS 10
BUKOHAHHS HOT0 MOCa0BUX 000B’SI3KIB;

- OTPUMYBATH JIOCTaTHI! piBeHb MPO(deciitHOro HaBYaHHS;

- HajaBaTH mporo3uiii moao ynockoHaneHHs CBK, B Tomy uwmcini momo
KOPUT'YBaHHS MPOIIECIB;

- 3BepTaTUCS /0 YTOBHOBAXCHOTO 3 MUTaHb BHYTPIIIHBOTO KOHTPOIIO 32
PO3’SICHEHHSIM 11010 BUMOT 11010 [lopsaky.

9.8.2. Iamii ciiBpo6iTHIKM Opranizaiiii 3000B’s13aHi:

- BUKOHYBaTH (yHKIIIi, MpollecH Ta omnepaiii B MeXax IMOBHOBAKEHb 1
BIIMOBIJAILHOCTI,  BM3HAU€HMX  PeriiamMmeHTamMu  TpOIECiB,  MOCAJA0BUMU
THCTPYKIIISIMH, THIITUMHU PO3TOPSIIMMH Ta HOPMATUBHUMH JOKYMEHTAMU;

- TOTPUMYBATUCS BUMOT €TUYHOI MOBE/IIHKH;

- MIITPUMYBATH HAJIC)KHUN PIBEHb KOMIIETEHTHOCTI;

- cupustd OOMiHY iH(OpMAIi€l0 1 KOMYHIKAIIIMA B paMKax IMpolecy
YIPABIIHHS PUSUKAMH.

9.9. [IlpaBa ta 060B’s13ku Koopaunaropa.
9.9.1. Koopaunatop mae mnpaso:

- 3amy4aT (axiBUIB CTPYKTYPHHUX MIJPO3AUTIB Ta 30BHIMIHIX (axiBLIB JJIs
aHali3y pHU3MKIB Ta 3axoJlIB KOHTpoJsito Opranizauii, TpPOBEICHHS HaBUYaHHS
yuacHukiB CBK Toro;

- wnagaBatu KepiBHuky Opranzamii ta iHmmM yyacHukam CBK
pexoMeHaIli moa0 BAoCKOHaIeHHs Ta opradizailii CBK;

- orpumyBatu Bifg Opranizamiii iHdopMallito Mpo CTaH oOpraHizarlii
BHYTPIIIHBOTO KOHTPOJIIO, CTAH BIIPOBAKEHHS 3allJIAHOBAHUX 3aX0/[1B KOHTPOJIIO,
JIOCSITHEHHSI IIUJIeH, MapaMeTpiB MPOIIECiB Ta 1HMIY 1H(POPMAIIiIO, IO CTOCYETHCS
CBK Opranizarii;

- iHGOpMyBaTH MICBKOTO TOJOBY, BHyTpimHsoro ayauropa (as
BpaxyBaHHS TMpU TPOBENEHHI BHYTpimHbOro ayauty Opranizaiii) mpo
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HepoTpuMmanHa OpranizamisMu BuMor 1poro llojoxkeHHss abo HeBpaxyBaHHS
Kepisaukom Opranizailii HaJjaHuX peKOMeHAAIlH;

- pO3po6IIATH Ta BHOCUTHU 3MiHU 10 (opM 3BiTyBaHHs, IAC CBK Ta iH1moro
JIOKyMEHTO000irYy, 110 ctocyeTbes CBK.

9.9.2. KoopaunaTop 3000B’13aHUI:

- 3A1ICHIOBaTH 3arajilbHUil KOHTPOJIb 32 JOTPUMAHHSAM BHUMOT I[bOTO
[TonoxxeHHs;

- TIpU3HA4YaTH ATy Ta Yac 3yCTpidi s moromkeHHs Omnuc BU3HAYCHUX
pu3ukiB, Pe3ynbpTatu oninku pusukiB Ta [nany 3axofiB 3 pearyBaHHs Ha PU3UKU;
posrismati Omuc Bu3HaueHMX OpraHizaii€lo puU3MKiB Ta HaJAaBaTH BIAMOBIIHI
MOTOKCHHSI Ta/ab0 3ayBaKEHHS;

- posrisagatd  Pe3ynabTaTH OIIHKM PU3WKIB Ta HAAaBaTH BIAMOBIIHI
MOTOKCHHSI Ta/ab0 3ayBaKEHHS;

- posrasgaty [lman 3axofiB 3 pearyBaHHA Ha pPU3UKKA Ta HaJaBaTH
BIJIMOBITHI TTOTO/KEHHSI Ta/a00 3ayBa)KCHHS;

- iH(popmyBatu JIyOEHCHKOTO MICHKOTO TOJIOBY, BHYTpIIIHBOTO ayauTopa
(mnst BpaxyBaHHS MpPU MPOBEJEHHI BHYTPIIHBOTO ayauTy Opraizaiii) npo ctaH
oprasizaiiii BHyTPIIIHHOTO KOHTPOJIIO Y BUKOHABYOMY KOMITETI, MiMPUEMCTBAX,
yCTaHOBaX, 3aKjajax 1 opraizamisx KoMyHajabHOI (opmu BiaacHocTi JIyOeHChKOT
TEPUTOPIATHLHOT TPOMAJIH.

Kepyrounit cnpaBamu
BUKOHABYOI'O KOMITETY FOmnist BIJIOKIHB
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Honarok 1

[HOPANOK CKIIAJAHHA PEI'JTAMEHTIB ITPOLECIB Y BUKOHABUYHNX
OPT'AHAX JIYBEHCBKOI MICBKOI PAJTN TYEEHCBKOI'O PAMOHY
IIOJITABCBKOI OBJIACTI, ITIAIIPUEMCTBAX, YCTAHOBAX TA
OPT'AHIBAIISIX KOMYHAJILHOI ®OPMM BJIACHOCTI

I. 3aranbHi 10/10:KeHHA

1.1. Ie#t Ilopsimok cknamanHs PerimaMeHTIB TPOIECIB Y BUKOHABYMX OpraHax
Jlybencekoi Michkoi pamu JlyGeHchkoro paiiony IlonraBcekoi —o6uacri,
MINPUEMCTBAX, YCTAHOBAX Ta OpraHizallisx KOMyHaJabHOi (hOpMHU BIACHOCTI (asi
— Ilopsimok) BHU3HA4Yae METONMKY CKJIaJaHHS pPErJIaMeHTIB TMPOIECiB Ta €
npaBuiamMH, $KI pErNIAMEHTYIOTh MOpPsSJAOK BHKOHaHHS YdyacHukamu CBK
BHU3HAUCHUX 3aKOHOJAABCTBOM (DYHKIIIM.
1.2. Permamentu mpoueciB GopmMyloThcsi BracHMKamMu TpOIECIiB OKpEeMO 3a
KOXHOIO (DYHKLIEIO 1 CKIAIAI0THCS 3 HACTYITHUX PO3/LIIB:

® OCHOBHI ITOHSTTS;

e OJOK-CXema MpoIeCy;

® KOpOTKHI OIUC MPOLIECY.
Takox PermameHt mnporecy Mae MICTHTH «TeXHOJOTIYHY KapTy», «CHHCOK
IMPUMHATHX CKOPOYEHBY.

II. OcHOBHI MOHATTSH
2.1. Y posmini «OCHOBHI TOHATTS» PeriiaMeHTiB MpoOMeciB  3a3HAYAIOTHCS
NIIOYHKTA ~— «Y4YacHMKU — Tipouiecy»,  «HopmartuBHO-paBOBI — aKkTH,  SIKI
periiaMeHTyIoTh BUKOHaHHA Tiporiecy», «Ilos’s3an1 QyHKI», «/JoKyMeHTO0OIr,
«IIpuknamue mporpamMHe 3a0€3MeUeHHs.
2.2. Y mianyHKTI «YYacHUKH TIPOIIECY» 3a3HAYAETbCA TEpeiK Cy0’ €KTiB,
JISTTBHICTD SIKUX BITHOCHUTBHCS JIO TIPOIIECY, Ta 3aMOBHHK IIPOIIECY .
YyacHUKH MPOIIECy MOXKYTh OyTH:

e Vyacauku CBK;

e 30BHIIIIHI 3aIliKaBJIEHI CTOPOHHU;

e 3aMOBHHKHU MPOIECY — CYO’€KTH, B IHTEpecax SKUX 3IIMCHIOETHCS MPOIEC
abo 1Hmmi mnpomec (MoxyTh Oytu VYuachukamu CBK Ta 3o0BHimHIMH
3aIliKaBIEHUMHU CTOPOHAMHU ).

Omnepauii mporecy MOXyTh BUKOHYyBatucs jnuie YuacHukamu CBK. Inmr
YYaCHMKH MalOTh BiJHOIIEHHS JIUIIIE JIO TOIH TPOIIecy.
2.3. Y mianyHkTi «HopmaTHBHO-IpaBOB1 aKTH, SIKi PErIaMEHTYIOTh BUKOHAHHS
nporecy» y TabnuuHii (opMi HABOJUTHCS TEepPEIiK HOPMATUBHO-TIPABOBUX aKTIB,

3 ypaxyBaHHSM SKHX OyB po3poOsieHnii PernameHT nporecy, a came:
‘ Ne n/n ‘ Hopmamueno-npasosuii akm ’

2.4. YV mianysakti «IloB’s3aH1 QyHKLID» IS ONEpPaTUBHUX MPOLIECIB HABOJUTHCS
nepenik ¢pyHkuin Opranizailii, HA BAKOHaHHS IKMX OPIEHTOBAHUI JaHUM MpPOLEC.
JI71st mponeciB yIpaBiIiHHS Ta TONOMIKHHUX MPOLIECIB 3a3HAYAETHCS BUJ MPOIIECY.
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2.5. V mianyHkTi «/loxkymeHTooOIr» y TabmuuHiii (Gopmi HABOAUTHCSA MEPEITiK
JIOKYMEHTIB, y TOMY YHUCII €EeKTPOHHUX, SKI CKIaaloThcs a00 OMpPanbOBYHOTHCS
VYyacaukamu CBK npu BHKOHAaHHI BIAMNOBIAHOIO MpPOIECY, Ta HOPMATHUBHO-
MIPAaBOBUX aKTIB, SIKI PETVIAMEHTYIOTh iX (OpMy 1 CKJIaJl MOKa3HUKIB, a caMme:

Ilocunarnms na nonoscenHs

Ne J{okymenm Hopmamuesno-npasosuu akm
HOPMAMUEHO-NPABOBO20 AKMY

[lepemik MOKyMEHTIB (OPMYEThCS Ha IMJACTaBl CKIAIEHUX OJIOK-CXEMH Ta
TEXHOJIOTIYHO1 KapTH BIIOBITHOTO MPOIIECY.

2.6. Y mignyHkTi «lIpuknagHe mporpaMmHe 3a0e3nedeHHs» y TabnuuHiil (opwmi
3a3HAYAETHCS  TEPENiK  MPUKIATHOTO  MPOTPaMHOTO  3a0E3leUeHHs,  SKE
3aCTOCOBYETHCSI MIPU BUKOHAHHI BIJMIOBITHOTO MPOIIECY, Ta OTIMC aBTOMATH30BaHUX
oreparlii y paMKax BUKOHAHHS TaKOTO MPOIIECY, a CaMe:

Hartimenysanns npuxkiaono2o npoepammuozo 3a6e3neyeHHs ‘ Aemomamu3zosani onepayii ‘

[lepenik aBTOMaTU30BaHUX Olepaniid (GOPMYEThCS Ha MiACTaBl CKIAJEHUX OJIOK-
CXEMU Ta TEXHOJIOT1YHOI KapTH BIAMOBIIHOTO MPOIIECY.

2.7. TlapameTpw mTporieCy BH3HA4YaIOThCS Ta 3aTBEPIKYIOThCcs KepiBHUKOM
Oprani3anii OKpeMUM PO3NOPATIUM JTOKYMEHTOM.

II1. biok-cxema npouecy

3.1. Metowo QopMyBaHHA OJOK-CXeMH IIpoiiecy € TrpadiuHe MpeACTaBICHHS
MOCJTIIOBHOCTI BUKOHAHHS OTepalliii Ta B3a€MO3B'SI3KIB M1 PI3HUMHU YYaCHUKAMHU
BIJIMOBIJTHOTO Tpolecy. Y pasi, SKIO BUKOHaHHS (QYHKINI 3a0e3neuyeTbes
BUKOHAHHSM JICKUJIBKOX IIPOIECIB, BIAMOBIAHI OJOK-cXeMHU (OPMYIOThCS Ha
KO>KHHM TIPOILIEC.
3.2. brok-cxema TIpomecy CKJIQJa€TbCsl BIAMOBITHO 1O CHUCTEMH YMOBHUX
MO3HAuYeHb (HOTAaIlisA) IJs MoJentoBaHHS Oi3Hec-mipoiieciB BPMN 1 wmicTuTh
1H(pOopMaIlio I0/10:

® BXOJy Ta BUXOY IPOIIECY;
orepalliii, 3 SKUX CKJIaIa€ThCs MPOIIEC;
POMIKHUX TIOJTIH;
YYaCHUKIB MPOIECY;
JIOKYMEHTIB;

® TIOCITIJOBHOCTI BUKOHAHHS OIepallii TOIIO.
[Tpukian mo3HadeHb HaBeACHO B MyHKTI 3.4 maHoro Ilopsaxy.
3.3. Bxiza Ta BuXiJ mpoliiecy € 000B’SI3KOBUM aTpUOyTOM PETJIAMEHTY MPOIIECY.

Bxio npoyecy — BximH1 00’ekTH (MpOAYyKIis, iHGOpMaILlis, TOKYMEHTH a0o
MoCJIyTa), SKi MEPETBOPIOIOTHCS y BHUXOAM TPOIECY B XOJi HOro BUKOHAHHS.
Bxonom onHOro nporiecy Moxe 0yTH BUX1J] 1HIIOTO.

Buxio npoyecy — marepiasibHul un 1HPOPMAIIHHUN 00°€KT UM MOCyTa, 1110
€ pe3yslbTaTOM BHUKOHAHHA TPOLECY 1 CIOXKUBAETHCS 30BHIIIHIMA  YH
BHYTPIIIHIMH, CTOCOBHO JIO TMpPOIECY, 3aMOBHHUKaMHU (MPOAYKT TIPOLECY 4YH
nociyra). Buxia nporiecy 3aBkau MOBHHEH MaTh CBOTO 3aMOBHHKA. Y BUMAIKY,
SKIIO 3aMOBHUKOM € 1HIIUMA MPOIIEC, TO JIsi HHOTO I BUXI1J] € BXOJOM.

3.4. Cnucok Mo3HaYeHb, SIKI MOKYTh BUKOPHUCTOBYBATHCS MPHU MIATOTOBIN OJOK-
CXEMH TMPOIIECY
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Ho3nauenna

Onuc nos3nauenns

[Monis (Event)

[Tonist - we Te, MO BiAOYBAEThCS i Yac MPOIECy 1 BIUIMBAE HA

roro xin. Haituacrime mojais mae npuduHy (Tpurep) abo BIUTHB
(pe3yabTar). 300pakyeThCs y BUTIIAAL KOJIa 3 BUIBHHM IIEHTPOM,
MPU3HAYCHUM Il AUGEPEHIIIOBaHHS BHYTPIIIHIMH MapKepamu
pi3HuX TpHUrepiB abo ix pe3ynbTartiB. 3anexHo Bix BIUBY [lomii
Ha XiJ Oi3Hec-Tpolecy, BUAUIAIOTh Tpu Tunu: CTtapToBa MOis
(Start), Ilpomixna nmoxist (Intermediate) 1 Kinuea nonist (End).

O

Omnepariii MokyTh OyTu enemenrapaumu (Task), abo ckagoBUMHU
(mignporiec, Sub-Process). Iliampoiiec sBisie co00K0 CKIaI0BY
10, SIKA CKJIAJAETHCS TIOCIITIOBHOCTI (TIOTOKY) OIepaltii.

Omneparris (Activity)

1031 BUKOPHUCTOBYIOTHCSL Ul KOHTPOJIO PO3XOJKEHb 1
CXO/)KEHb TIOTOKY ormepamiii. TakuM YHHOM 300paxyeThCs
pO3rajy’KeHHs,, PO3JBO€HHS, 3JIMTTA 1 3'€HAHHS MapUIPYTIB.
BHyTpimHi Mapkepu BKa3ylOThb THUI KOHTPOJIIO PO3BUTKY

IIponecy.

Inro3 (Gateway)

O

[locnimoBHICTE omepamiii CIyXHTb IS BiIOOpPaKEHHS TOTO
MOPAJIKY, B IKOMY OpTaHi30BaHi Jiii mporecy.

[TocninoBHICT omepariii
(Sequence Flow)

-

O0’ext maHux BimoOpaxae iHpoOpMaIlito, MO O0OpPOOIIETHCS B
X011 TIPOLIECY, HAPHKIIAI, TOKYMEHT 200 JIUCT.

06’ext manux (Data
Obiject)

]

CxoBwuile JaHUX — 1€ 00'€KT, SIKHH MPOIEC BUKOPUCTOBYE IS
3amMcy Ta BUOIpKM JaHMX, Hampukiaa, 0aza gaHux. CxoBulie
JaHUX Ja€ 3MOTy 30epiraTH JaHi Miclis 3aKiHYEHHS >KUTTEBOTO
IIUKITY TTPOIIECY.

CxoBHulIlle JaHUX

[ToBitomeHHS [ToBiomMiIeHHsT J1a€ 3MOTY SIBHO IPOJEMOHCTPYBAaTH Mepenavy

iH(popMallii B X0/l CIIVIKYBaHHS JBOX YYaCHUKIB.

IV. Koporkuii onuc nmpouecy
4.1. 'V po3aimi «KopoTkuii onuc npoiiecy» HaBOIUTHCS CTHCHIA 1H(OpMaIis 1010
MPOILIECy MIJISXOM IMOCITIIOBHOTO OMKCY OMepallii 13 3a3Ha4YeHHAM MOCHJIaHb Ha iX
HOMEpPH y BIJMOBIJHIA JlarpaMi, yMOB BHUKOHAHHSI, Jiil YYacCHUKIB MpPOIECY Ta
pE3yNbTaTiB BUKOHAHHS TIPOIIECY.
4.2. JIns K0XKHOT omeparlii Mpu3HavYaeThCsl BIAMOBIAaIbHA 0co0a 3a 11 3/1HCHEHHS.
Skmo omnepanilo 3AIHCHIOE JEKUIbKa BHUKOHABIIB 3a3HAYAETHCS  PO3IMOILT
ITIOBHOBQ)XEHb Ta 000B’A3KIB MIJK HUMH.
4.3. Omnepaiii nporecy sKi € 3aX0JaMU KOHTPOJIIO B KIiHIIl HA3BU MO3HAYAIOThCS
aitepoto (K).

V. TexHoJiorivyHa KapTa
5.1. TexnonoriuHa kapta ¢GOPMYETBCS B PO3pi3l BCIX oOmepamii, 3 SKUX
CKJIa/Ia€ThCS MPOIIEC, 33 BCTAHOBJICHOIO UM IMYHKTOM (OPMOIO.
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TEXHOJIOIT'TYHA KAPTA

. BinnosinanbHuii . . . . 8
Onepauist Bximnuii fokymMeHT Buxigauii fokymMeHT & =
BUKOHABEIlb ¢z
Haiisen yMOBa CTPOK CTUCTTUH HallMeHyBa | Ha3Ba (dbopMaT TOKyMEHTY HallMEHyBaH | Ha3Ba dbopmat JOKyMEHTY E ~§
BAHHS Y BHUKOHAaHHA BHUKOHa nocaaa OIInC HHsA y4JaCcHUKa [arnepoB €JIEKTPOH Hs yJaCcHUKa rarnepos €JIEKTPOH &D E
(omis) HHS pobotu IOKYMEHTY | TpoIecy uit HU MOKYMEHTY | TpoIecy uit HUi g °

2 3 4 5 6 7 8 9 10 11 12 13 14 15




5.2. TexHoJsoriuna KapTa 3allIOBHIOETLECA 3 YpaXyBaHHAM HABCACHUX HUKYC BUMOT:

No|  Ha3zea cmoenys IHlopaook 3anoenennsn
1 No /it 3a3HavyaeThCSA TMOPSAAKOBUNM HOMep omeparii (TMOpsSIKOBUH HOMED
orepallii Ma€ BiANOBiAaTH HOMEpPY orepartii y 0J10K-cXeMi Iporiecy).
Onepayis
2 HallMEHYBaHHS 3a3HauaeThCsl HallMEeHyBaHHs orepalii (HaiiMeHyBaHHS oreparii mae
B1/IMTOB1IaTH HAMMEHYBAHHIO OTEpallii y 0JIOK-CXeMi MPOIIECY).
3| yMOBa BUKOHAHHS [3a3HAYA€ThCS TMEPETiK yMOB BHUKOHAHHS BIAMOBIAHOI —omeparii
(HampuKIIaZ, OTPUMAHHS BiJl yYacCHHMKA TPOLECY MEBHOTO IOKYMEHTY]
a00 OTpUMaHHS pe3y/IbTaTy NONEPEeTHHO BUKOHAHUX OIeparliii).
4| CTpOK BUKOHAaHHS  [3a3HAYA€ThCSl TPAHUYHUM CTPOK BHKOHAHHsS omepamii abo BapiaHTH
CTPOKiB BUKOHAHHS Yy pa3i HACTaHHS IEBHUX YMOB.
Bionosioanvnuti suxonaseysb
5 nocaga 3a3HavyaeTHCA MOCaaa BiANOBIAAIBHOTO 32 BUKOHAHHS oreparlii. ¥ pasi
BUKOHAHHSI oOmepaiii JeKiIbKOMa BHUKOHABISIMH 3a3HAYa€ThCs  iX|
Mepestik 3 ypaxyBaHHIM IMOCIIIOBHOCTI BUKOHAHHS TaKoi ornepaiii.
6 | ctucnuii onuc podotu |[KOpoTKO BUKIAIAETHCS CYTh pOOIT, IO 3[1HCHIOIOTHCSI BAKOHABIIEM.
Bxionuiui ooxymenm
7 HallMEHYBaHHS 3a3HAYAETHCSA TEPENK BXIMHUX 10 BIJHOMICHHIO JO Olepaiii
JTOKYMEHTY TTOKYMEHTIB.
8 Ha3Ba yYacCHWKa  [3a3HAYA€ThCS HA3Ba BHYTPINIHBOTO a00 30BHINIHBOTO YYACHHKA
nporuecy MPOIIECY, BiJl IKOTO MA€ HAMINTH BiAMOBITHUIA JOKYMEHT.
9| dopmar nokymenty: [3a3HadaeThCsi GopMaAT KOKHOTO BXiTHOTO JOKYMEHTY IO BiJHOIICHHEO
€JICKTPOHHMU, 10 omepallii: marnepoBuii a0 eNeKTPOHHUI.
narnepoBuin
Buxionuii 0oxymenm
10 HallMEHYBaHHS 3a3HauaeThCs TMEPeNiK BHUXIIHUX JOKYMEHTIB IO BiJHOIIEHHIO [0
JOKYMEHTY ornepalii (pe3yapTarTiB oneparii).
11 Ha3Ba y4aCHUKaA 3a3HayaeThCsl Ha3Ba BHYTPIIIHBOTO a00 30BHIIIHBOTO YYaCHMKQ
nporecy [polecy, SKOMY I€pelaeTbCsl BIANOBIAHUA JTOKYMEHT (pe3yJbTaT
ormepariii).
12| ¢dopmat moxymeHTy: [3a3HadaeThcs GOpMAT KOXKHOTO BXIZHOTO JTOKYMEHTY IO BiJIHOIICHHIO
€JIEKTPOHHM, 110 omeparii JOKYMEHTY: anepoBUil a00 eJIEKTPOHHUM.
ManepoBui
13 [Iporpamue 3a3Ha4a€THCSA HallMEHYBaHHS MIPUKIIAJHOTO IIPOrPaMHOTO
3a0e3nedeHHs 3a0e3neueH s, K€ aBTOMAaTH3ye BUKOHAHHS oreparii. Y pasi, SKIIo

onepauiﬂ HC aBTOMATH30BaHa, 3a3HAYAa€THCA «HC aBTOMATHU30BaHa»

VI. Cnicox npuiHATHX CKOPOYEHb

Cnucok NpUIHATUX CKOPOYEHb OQOPMIIOETHCA y TaOnMuHii (OopMi Ta MICTUTH

po3mmdpyBaHHS BUKOPUCTOBYBaHMX B Periamenti mporecy aOpesiatyp i
CKOPOYCHB:
Abpesiamypa/ckopouentsi Pozwugppysanus




MATPUILIS BUITOBIIAJIBHOCTI

Jlonarok 2

v w S v O VAN v o T
> > > > > >
Ne HpOHCCI/I E 3 E 3 E 3 E 3 E 3 E 3
= Q I Q g Q =g Q =g Q =g Q =g
=2 |Eg2 B2 |E& |E& |E.
M = M = Mm = M = M = M =
V1 | Ilpouec 1
Y2 | I[Ipouec 2
Ol | IIpomec 3
02 | IIpomnec 4
J1 | Ilpomec 5
12 | Ilpomec 6
Honatoxk 3
HEPEJIIK ITPOLIECIB
Ne | IIpouecu
Yrpaninus
OnepatuBHi
JormomixHi
Honarok 4
ITIJII OPT AHIBAIIII
Crpareriuni miji Tepmin IToxka3HukH Ipouecu
BUKOHAHHA
Onepaniini miji Crpareriuni Tepmin IToxa3nuku IMpouecu
miJti BUKOHAHHS
Iisi B 00J1acTi MiATOTOBKH Tepmin IHoxka3zHuKkH IMpouecn
3BITHOCTI BUKOHAHHSA
s noTpumMaHHn Tepmin IHoka3Huku IIpouecu
3aKOHOJAABCTBA BUKOHAHHA
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lomxaTok 5

MNEPEJIIK BUMOI' TA OUIKYBAHD 3ALIKABJIEHUX CTOPIH

Cropona

Bumoru Ta ouikyBaHHS

30BHIIIHI 3aIliKaBJIe€HI CTOPOHU

BnyTpimiHi 3a1ikaBjieHl CTOPOHU

JlonaTok 6

OIIMC 30BHIIIHBOI'O TA BHYTPIHNIHBOI'O CEPEJOBHILIA
OPT'AHI3AILIT (SWOT-AHAJII3)

S (Strengths) — W (Weaknesses) —
BHyTpimiHe CuibHi croponn Cna0ki croponn
cepeaoBumie
O (Opportunities) — T (Threats) —
30BHILIIHE MoxuBoCTi 3arposu

cepeaoBHIIe
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Jonarok 7
AHKETA AHAJI3Y JUKEPEJ IH®OOPMALIIT JJIST
BU3HAYEHH PU3UKIB
BUABJIEHI PUSHKH KOMEHTAPI
Lini Opranizamii Bigcyrni* |

SWOT-anani3 BIJICYTHI |
Ckapru Ta 3ayBakeHHsl 3alliKaBJEeHMX CTOPiH WIOAO0 [islJILHOCTI
Opranizauii BIJICYTHI

3pitu Opranizanii Bumomy kepiBHHUTBY, BiIlOBiIHI KOMeHTapi Ta

| pe3oJaronii | BiJICYTHI

| 3BiTH KOHTPOJIIOI0YHM OpPraHaM, BiANOBiIHi KOMeHTapi Ta pe3oJaiomii | BiJICYTHI | |

| 3Bit Buyrpimuboro aynuropa moao egexkrtusHocti CBK Oprani3zamnii | BIJICYTHI | |
Pe3yabTaTn nepeBipok KOHTPOJIIOIOYMX OPraHiB BiJICYTHI | |

Inmi pe3yabTaTH NepioquYHHX OWIHOK (MOHITOPHHIY) (BHYTpilIHiI Ta
30BHIllIHI aYTUTH TOIIO) BiZICYTHI
3BiTH MO mponecax Ta iHTepB’l0 3 BJACHHKAMH IpPOLECiB Ta IHIIHMH
NpamiBHUKAMHA BiZICYTHI

IlepeJiik BUSIBJIEHMX HEJOJIKIB Ta BiIXWIeHb BiJICYTHI

AHani3 31iliCHEeHHUX 3aX0AiB LI0A0 3MEHIIEHHsl PU3HKIB B INOIepeIHix
nepiogax BIJICYTHI

Pe3yabTaTu cynoBux npouecis B ikux Opraxizanisi € 0fHOIO 3 CTOPiH BiJICYTHI |

AHaJii3 HOpMAaTHBHO-NIPABOBHUX Ta iHIIMX PO3MOPATYMX TOKYMEHTIB, IO
perJaMeHTyoTh JisiIbHicTh Opranizamii BiZICYTHI

AHaji3 moBizomiieHb y 3aco0ax MacoBoi iHdopmanii Ta comiaJbHUX
MepeRax npo AisyibHicTh Opranizamii BiZICYTHI

Inmi ukepesia ingopmanii BiZICYTHI

UYnenn komicii (IIIb, minnuc, 1aTta)
* SIkIo pU3UKY BIJICYTHI CTAaBMMO Y BiJIIOBITHOMY TTYHKTI IMO3HAUKY «X».
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JlomaTok 8
OIIMC BUBHAYEHUX PU3UKIB
. Bushavenuii Yunnuxu Momcyzuez Kopynyiuna .,becepefzom
@yuxyisn | Ilpoyec sk (npuuunu) | Hacaioku | ckiadosa | iHhopmayii
P DU3UKY
Honarox 9
MATPULA PUSUKIB
Hmogipnicme
Hacniook Husvka Cepeons Bucoka
Bucoknii 3(1x3)
CepenHiii 2(1x2)
Huspkuit 1(1x1)
Honatox 10
PE3YJIBTATHU OUIHKHU PU3UKIB
Ouinka pu3uUKy
Tponec Pusuk B(II']_];B MmosipuicTs (1-3) IIpiopurterHicTh
2 3 5 6 7




IIJTAH 3AXOJIB 3 PEAI'YBAHHS HA PUBUKU

Honpatox 11

3aniaHoBaHi 3aX014 11010 YCYHEHHSI (3MEHIICHHS) PU3HKY
Ouinka pu3uK Kopymmiiina Cnoci6 pearyBaHHsi . .. . .
IIpouec Puzux (HpiOpPITETHiCTZ) cgganona Happmr}l’]c 3armaﬂo.3am/m Bukonaseus (1116, Heo0xigni Crtpok OuikyBaHni
3axin nocaza) pecypcu BHKOHAHHS pe3yabTaTH
1 2 3 4 5 6 7 8 9 10
Jlomarok 12
KAPTA PU3UKIB
Ouninka pusuKy 3aniaHOBaHi 3aX01U 11010 YCYHEHHSI (3MEHIICHHS) PU3HKY
YuHHn Moxmusi | Kopynuiii Cooci6 3 B C
Ne | IDpomec Puzux KH Brumme | Mimosipuic | Ipioputer | Haciaixku Ha pearyBaHHs a:x;gon ﬂl;(l)_;llzgieul» Heooxinni B“Tlf:::; Ouikysani
PHM3HKY (1-3) ™ (1-3) HiCTH PHM3HKY CKJIaJ0Ba Ha PH3HMK saxin nocana) pecypcn pe3yabTaTi
1 2 3 4 5 6 7 8 9 10 11 12 13 15
JlonaTok 14
HEPEJIIK BUABJEHUX HE/TOJIIKIB TA BIIXHNJIEHD
BusiBjieHi Hemo1iku Ta IIpouec IHoB'si3ani Boxuri 3axoau | BuzHauenui H:xepedio ABTOp Hara
BiAXH/IeHHA KOHTPOJIi PHU3HK iHpopmanii




HonaToxk 13

3BIT IO ITPOLECY
Hasga: Pix 20
IHapamerpu npouecy Cran [IprunHYM HEBUKOHAHHS Ta
BUKOHAHHS MOJAIBII JTii
[Tpono3uii 1moa0
rapaMeTpiB
IcHy04i KOHTpOJII Orinka eeKTUBHOCTI KomeHnrapi Ta npormnosuiiii
BusiBjieHi He10/1iKH Ta [Tos's13an1 Boxwuti 3axoau Busnauennii
BiIXHJIeHHSI KOHTPOJIi PHU3HK
IIpono3uuii mo
B/IOCKOHAJIEHHIO
npouecy ta CBK
BianoBinansHuii 3a poiiec
(nata) (mianuc) (ITIb)



CXEMA JOKYMEHTOOBITY CBK

JompaTok 15

Onepauisn Buxionuii 0oxymenm
Ne . 6ionogioanvHuil . iHcmpymenm
HaimMeHysanns CIPOK 6UKOHAHHS HAUMEHYBANHA OOKYMEHMY nocunanhus 3ameepodicye Lo
6UKOHAGEUD KomyHiKayiil
1 2 3 4 5 6 7 8
1 Buyrpimnii aynut egexkruBHocti CBK:
11 BHyTpinHii ayur o 30 nucronana BHyTpimHii aynurop 3BIT PO pe3yJIbTaTH BryrpimmHii ACKO/|
edpexTuBrOoCcTi CBK BHYTPIIIHBOTO ayTUTY ayJIuTop;
KepiBHux
Opranizarii
(03HAIOMIICHHST)
YTHOBHOBa)KEHMIA 3 MUTaHb | 3BIT MEPIOAUIHOTO MOHITOPUHTY X IAC CBK
BHYTPIITHFOTO KOHTPOJTO B IAC CBK
1.2 | BusHaueHHS Ta BHECEHHS 3MiH 15 pobouux nHIB KepiBamk Opranizamii [epenix mporeciB Honarox 3 KepiBank
IO TIEPEITiKY TPOLIECiB TicIs Opranizamii
BHYTPIITHBOTO
ayanuTy
edpextrBHOCTI CBK
5 pobounx THIB Y110BHOBaXE€HUH 3 MMTAaHb Buecenns 3min B IAC CBK X IAC CBK
Ticst BHYTPIIIHBOTO KOHTPOJIO
3aTBEpIKEHHsI
13 BHecennst 3MiH 10 Matpui 15 pobounx aHIB Kepiuuk Opraunizarii Marpuus BiIoBi1aIbHOCTI Honatox 2 KepiBHuk
BIAIIOBiAILHOCTI miciist Oprasizarii
BHYTPIIIHBOTIO
ayaNuTy
edpextuBrocTi CBK
5 pobouux THIB YTNOBHOBa)KEHUH 3 TUTAHb Buecenns 3min B IAC CBK X IAC CBK
TicIs BHYTPIIIHFOTO KOHTPOJTIO
3aTBEpHKEHHS
1.4 | Buecenns 3MiH 10 PernamenTiB | 15 po0. nHiB micis Bnacuuk npouecy Pernament npouecy Honarok 1 KepiBaux IAC CBK
porecy BHYTPIILAYJIUTY Opranizamii
edpextrBHOCTI CBK
2 IleperJisig Ta 3aTBepAKEHHS HiJICH
2.1 Iepernsan Ta 3aTBepAXKEHHS 31 ciuns Kepinuk Opranizanii LTini Oprawnizamii KepiBaux ACKO/|
e Opranizamii
Jlomatok 4
2.2 Iepernsaz ta 3aTBEpAK. 31 ciuns Kepiuuk Opranizanii [TapameTpu mpouecis KepiBHux IAC CBK
rlapaMeTpiB POLEciB Opranizamii
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Onepayia Buxionuii dokymenm
Ne N 6i0nosioanbHuil N incmpymenm
HaimMeHysanns CMPOK 6UKOHAHHS HAUMEHYBANHA OOKYMEHMY nocunanhus 3ameepodicye Lo
6UKOHAGEUD KomyHiKayiil
1 2 3 4 5 6 7 8
3 BusnavenHs nogii (pu3MKiB):
3.1 BusnauenHs BuMOr Ta 31 ciuns Kowmicist 3 omiHKH pU3HKIB [lepenik BUMOT Ta 04iKyBaHb Honatok 5 Kowmicis 3
OYIKYBaHb 3aI[IKaBJICHUX CTOPIH 3alliKaBJICHUX CTOPiH OLIIHKH PHU3HKIB
3.2 SWOT-anani3 31 ciyusa Kowmicis 3 oIliHKH PH3HKIB Ormnuc 30BHIIIHLOTO TA Honatok 8 Kowmicis 3
BHYTPIIIHBOTO CEPEIOBHIIA OLIIHKH PHU3HKIB
3.3 | Anani3 iHdopmanii npo puU3HKH 31 ciuns Komicist 3 o1iHKH pU3HKIB AHKeTa aHaNizy JpKepel Kowmicis 3
iH(popMarii 111 BU3HAYCHHS Honatok 7 OIIIHKH PHU3HKIB
PU3UKIB
3.4 Onwc pu3nKiB 31 ciuns Kowmicis 3 omiHKH pH3HUKiB Omnric BU3HAYCHUX PH3HKIB Honartox 8 KepiBank
Opranizamii
3.5 OmiHka pr3HUKiB 31 ciuns Kowmicis 3 omiHKH pH3HKiB PesynbraTu OWHKH PU3HKIB KepiBank
Opranizamii
Jlomatok 10
3.6 Po3po0Oka rnaHy 3axo/IiB 3 31 ciuns Kowmicist 3 OIliHKH pU3HKIB [Tnan 3axoniB 3 pearyBaHHs Ha Honatoxk 11 KepiBHuk
pearyBaHHS HA pU3HKH PH3HKH Opranizamii
3.7 | 3BencHHS pe3yNbTATIB OLIHKH 31 ciuns YTIOBHOBa)KEHHH 3 MTUTAHB Kapra pusukis Honaroxk 12 X
PHU3UKIB BHYTPIITHEOTO KOHTPOJTIO
4 IMoroasenns Iliiany 3axoaiB 3 pearyBaHHsl HA PU3HKH
4.1 [epenaqa [Inany 3axonis Ta Pa3 Ha nBa poku 1o KepiBauk Opranizarmii [Tran 3axomiB 3 pearyBaHHs Ha Homatox 11 KepiBauk ACKO/[
IHIII. TOKyMEHTIB Ha TIOTOIX. 3 31 ciuns pHU3UKA Opranizamii
Koopaunaropom
4.2 | TlpusHadyeHHs Ta MPOBEICHHSI Pa3 Ha nBa poku 10 Koopnunatop [HpopmyBanHS TIpO HaTy Koopnunatop ACKO/J
TIOTO/KYBAJIBHOT 3yCTpiui 1 Gepesns Kowmicist 3 oIiHKH pU3HKIB TIOTOKYBAJIBHOT 3yCTpiui
4.3 | Toromxenns [Tnany 3axonis 5 pobGounx nHiB Koopaunatop [MoromkenHs/ 3ayBa>keHHs 1O Koopaunatop ACKO/|
abo HagaHHS 3ayBaXXCHb micis [Tany 3axo0/iB 3 pearyBaHHA Ha
MOTO/IKYBaJIbHOT PHU3HKH
3ycTpiui
4.4 Hananns Koopaunatopy 5 pobounx IHIB Kepisauk Opranizarmii [Tman 3axoniB 3 pearyBaHHS Ha Honarox 11 KepiBaux ACKOJ
oHoBrneHoro [Tnany 3axofiB 3 TiCJISl OTPUMAHHS PHUBHUKHU Opranizarii
pearyBaHHs Ha pU3HKH 3ayBaKeHb
5 | 36ip indopmanii npo BUsiBJIeHi HeTOJIKH Ta BiIXUJIEHHS:
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Onepauisn Buxionuit 0okymenm
Ne . 6ionogioanvHuil . iHcmpymenm
HAUMEHY6aHHA CMPOK 6UKOHAHHS HAUMEHYBANHA OOKYMEHMY nocunanhus 3ameepodicye Lo
6UKOHAGEUD KomyHiKayiil
1 2 3 4 5 6 7 8
5.1 [MocTiiiHMI MOHITOPUHT 5 poGounx nHiB Bnachuk npouecy 3BiT 10 Mpouecy Jonarok 13 X IAC CBK
10 ciyns
5.2 | TlepiomuuHi OLiHKY (BHYTPIIIHI 5 pobGounx nHiB YTOBHOBa)KeHUH 3 MUTaHb | 3BIT IEPIOANYHOTO MOHITOPHHTY X IAC CBK
Ta 30BHILIHI ayANUTH, TOLIO) Tmicist BHYTPIIIHBOT'O KOHTPOJIIO

3aTBEPHKCHHS




